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'LUHFWRU�RI�3ODQQLQJ�DQG�3ROLF\ ���'HFHPEHU����� 3DSHU�1R�����
5HFRPPHQGDWLRQ��7KH�%RDUG�DSSURYHV�WKLV�SDSHU�DV�WKH�EDVLV�WR��

� 5DGLFDOO\�UHVKDSH�WKH�GHOLYHU\�RI�DFXWH�VHUYLFHV�DFURVV�1+6�*UHDWHU�*ODVJRZ�DQG�&O\GH�
� (VWDEOLVK WKH� GHWDLOHG� SURJUDPPHV� RI� FOLQLFDO� VHUYLFH� SODQQLQJ� UHTXLUHG� WR� GHOLYHU� WKH�WUDQVIRUPDWLRQ�GHVFULEHG�
� (VWDEOLVK WKH�UHTXLUHG LPSOHPHQWDWLRQ�DUUDQJHPHQWV�� 'HOLYHU�H[WHQVLYH�LQWHUQDO�DQG�H[WHUQDO�FRPPXQLFDWLRQ�

7UDQVIRUPLQJ�WKH�'HOLYHU\�RI�$FXWH�6HUYLFHV�
�� &217(;7
��� 7KH�DWWDFKHG�SDSHU� VHWV� RXW�ZK\�ZH�QHHG� WR� WUDQVIRUP� WKH�GHOLYHU\�RI� DFXWH� VHUYLFHV� LQ�

1+6� *UHDWHU� *ODVJRZ� DQG� &O\GH� WR� FRQWLQXH� WR� GHOLYHU� WKH� KLJKHVW� TXDOLW\� RI� FDUH� WR�SDWLHQWV�RYHU�WKH�VKRUW��PHGLXP�DQG�ORQJHU�WHUP�
��� 7KH� SDSHU� LV� ZULWWHQ� LQ� WKH� FRQWH[W� RI� WKH� 1DWLRQDO &OLQLFDO� 6WUDWHJ\� ZKLFK� HVWDEOLVKHV D�FOHDU�GLUHFWLRQ�IRU�VHUYLFH�FKDQJH�DQG�LV�VHW�RXW�LQ�WKH�IROORZLQJ�VHFWLRQV��

� 3XUSRVH�DQG�FRQWH[W� :K\�GR�VHUYLFHV�QHHG�WR�FKDQJH
� 3RSXODWLRQ�+HDOWK�� 6KLIWLQJ�WKH�EDODQFH�RI�FDUH��GHPDQG�IRU�DFXWH�FDUH�
� $�QHZ�V\VWHP�RI�FDUH�� 5HVRXUFHV�IRU�DFXWH�FDUH�� ,PSOLFDWLRQV�IRU�+RVSLWDO�6HUYLFHV�DQG�6LWHV�
� 3XEOLF�HQJDJHPHQW�� &RQFOXVLRQ�

��� 7KH�SDSHU LV�LQWHQGHG�WR�GHOLYHU�WKH�IROORZLQJ�REMHFWLYHV��
� (QVXULQJ�WKH VKRUW� WHUP�VHUYLFH�FKDQJHV ZKLFK� WKH�%RDUG�QHHGV WR�PDNH�IRU���������DUH�VHW�LQ�WKH�FRQWH[W�RI�FODULW\�RQ�WKH�PHGLXP�WR�ORQJ�WHUP�GLUHFWLRQ��
� (QDEOLQJ WKH� HDUO\ HVWDEOLVKPHQW� RI WKH� VWDII� HQJDJHPHQW� IUDPHZRUN� DQG�FRPPXQLFDWLRQ�ZKLFK�LV�FULWLFDO�WR�VKRUW�DQG�PHGLXP�WHUP�GHWDLOHG�SODQQLQJ�
� (QDEOLQJ WKH�HDUO\�HVWDEOLVKPHQW�RI WKH�UHTXLUHG�SXEOLF�DQG�SDWLHQW�HQJDJHPHQW�ZKLFK�LV�WKH�SUHFXUVRU�WR�GXH�SURFHVV�RQ�GHWDLOHG�FKDQJHV�� (QDEOLQJ�WKH�GHYHORSPHQW�DQG�GHOLYHU\�RI�DQ�H[WHUQDO�FRPPXQLFDWLRQV�SURJUDPPH�
� (QVXULQJ�RXU�GHWDLOHG� VHUYLFH� FKDQJH�SURSRVDOV�DUH�DEOH� WR�EH� VKDSHG�E\�SXEOLF� DQG�SDWLHQW�HQJDJHPHQW�
� 0RYLQJ WKH� %RDUG� DZD\� IURP� WKH� UHFHQW� DSSURDFK� ZKHUH� RXU� HQJDJHPHQW� LV� DERXW�VLQJOH�VHUYLFH�FKDQJHV�� 3URYLGLQJ�WKH�SODWIRUP�WR OLQN�VHUYLFH��ILQDQFLDO�DQG�ZRUNIRUFH�SODQQLQJ�
� (VWDEOLVKLQJ D�SRVLWLRQ�IRU�HQJDJHPHQW�ZLWK�WKH�GHYHORSLQJ�DUFKLWHFWXUH�RI�UHJLRQDO�DQG�QDWLRQDO�SODQQLQJ�
7KLV�SDSHU� LV�QRW� WKH�PDWHULDO�ZKLFK�ZRXOG�EH�XVHG� IRU�SXELF�DQG�SDWLHQW�HQJDJHPHQW�� ,W�SURYLGHV�D�EDVLV�IRU�GRFXPHQWDWLRQ�ILW�IRU�WKDW�SXUSRVH�WR�EH�GHYHORSHG��DW�D�ZKROH�%RDUG�
OHYHO�DQG�IRU�HDFK�JHRJUDSKLF�DQG�VHUYLFH�DUHD��



��� +6&3V�DUH�FULWLFDO� WR� WKH�GHYHORSPHQW�DQG�GHOLYHU\�RI�DFXWH�VHUYLFHV�FKDQJH��7KLV�SDSHU�VHWV�WKH�DFXWH�VHUYLFH�FKDQJHV��IRU�ZKLFK�WKH�%RDUG�ZLOO�OHDG�SODQQLQJ�DQG�LPSOHPHQWDWLRQ��
LQ�WKH�FRQWH[W�RI�WKH�UDGLFDO�FKDQJH�ZKLFK�LV�UHTXLUHG�DFURVV�WR�WUDQVIRUP�WKH�ZKROH�V\VWHP�RI�KHDOWK�DQG�VRFLDO�FDUH��IRU�ZKLFK�,-%V�KDYH�D�FULWLFDO�OHDGHUVKLS�UROH� 7KLV�FRYHULQJ�SDSHU�KLJKOLJKWV�WKH�QHHG�IRU�WKDW�ZLGHU�WUDQVIRUPDWLRQ�WR�FRPH�WRJHWKHU�DFURVV�WKH�ZKROH�KHDOWK�
DQG�VRFLDO�FDUH�V\VWHP�

�� ,03/(0(17$7,21 $55$1*(0(176�
��� 7KH�GHOLYHU\�RI�WKLV�SURJUDPPH RI�VHUYLFH�WUDQVIRUPDWLRQ�ZLOO�QHHG�UREXVW�GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�DUUDQJHPHQWV�WR�VKDSH�KRZ�ZH�XVH�RXU�UHVRXUFHV�DQG�H[SHUWLVH�LQ�FOLQLFDO�DQG�PDQDJHULDO� OHDGHUVKLS��SXEOLF�KHDOWK�� LQWHOOLJHQFH��SODQQLQJ� ILQDQFLDO��FRPPXQLFDWLRQ��

ZRUNIRUFH� DQG� HQJDJHPHQW��:H� DOVR� QHHG� WR� DVVHVV� WKH� DGGLWLRQDO� VNLOOV� DQG� UHVRXUFHV�ZKLFK� DUH� UHTXLUHG�� (IIHFWLYH� SURJUDPPH DUUDQJHPHQWV� QHHG� WR� EH� HVWDEOLVKHG� IRU� WKH�
%RDUG¶V� UHVSRQVLELOLWLHV� DQG� ZLWK� +6&3V� ZKLFK� LQWHUGLJLWDWH� ZLWK� RU� UHVKDSH� RXU� H[LVWLQJ�PDQDJHPHQW�SURFHVVHV�DQG�JRYHUQDQFH�DUUDQJHPHQWV��7KLV�UHVW�RI�WKLV�VHFWLRQ�GHVFULEHV��DW�KHDGOLQH�OHYHO��WKH�PRVW�LPPHGLDWHO\�FULWLFDO�DUHDV�RI�DFWLYLW\�

��� 6WDII�(QJDJHPHQW�DQG�&RPPXQLFDWLRQ
$� FULWLFDO� HOHPHQW� RI� WKH� SURJUDPPH LV� D� GHWDLOHG� DQG� VRSKLVWLFDWHG� HQJDJHPHQW� DQG�FRPPXQLFDWLRQ� SURJUDPPH ZLWK� VWDII�� RSHUDWLQJ� DW� D� UDQJH� RI� GLIIHUHQW� OHYHOV� 7KH�
FRPPXQLFDWLRQ�QHHGV�WR�LQFOXGH�
� &OHDU� DQG� FRQVLVWHQW� PHVVDJLQJ� ZKLFK� FRQWLQXRXVO\� UHODWHV� EDFN� WR� 7UDQVIRUPLQJ�'HOLYHU\�RI�$FXWH�VHUYLFHV��7'$6��LQ�FRPPXQLFDWLQJ�RQ�VKRUW�WHUP�FKDQJH�DQG�ILQDQFLDO�LVVXHV�
� 7DUJHWHG� LQIRUPDWLRQ� IRU� NH\� JURXSV� LQFOXGLQJ� VHQLRU� FOLQLFDO� VWDII�� FOLQLFDO� DGYLVRU\�VWUXFWXUHV�DQG�VWDII�SDUWQHUVKLS�UHSUHVHQWDWLYHV�
� 6XSSRUWLQJ�'LUHFWRUV�ZLWK�WDLORUHG�FRPPXQLFDWLRQ�IRU�WKHLU�DUHDV�RI�UHVSRQVLELOLW\�
7KH�HQJDJHPHQW�HOHPHQW�QHHGV�WR�LQFOXGH�
� 5HIUHVKLQJ�WKH�WHDP�EULHILQJ�DUUDQJHPHQWV�WR�PDNH�VXUH�WKH\�HQDEOH�XSZDUG�IHHGEDFN�DV�ZHOO�DV�GRZQZDUG�PHVVDJLQJ�
� 5HIUHVKLQJ�WKH�)7)7�SURJUDPPH WR�RIIHU�DOO�VWDII�FOHDU�RSSRUWXQLWLHV�WR�HQJDJH�ZLWK�WKH�SURJUDPPH DQG�FRQWULEXWH�SRVLWLYHO\�WR�VKDSLQJ�DQG�GHOLYHU\�
� (QJDJLQJ� WKH� $FXWH� 3DUWQHUVKLS� )RUXP� LQ� UHJXODU� EULHILQJV� DQG� LQ� VKDSLQJ� VHUYLFH�FKDQJH�
7KH�'LUHFWRU� RI� &RUSRUDWH� &RPPXQLFDWLRQV� LV� SODQQLQJ� WKH� LQLWLDO� VWDII� FRPPXQLFDWLRQ� WR�FRLQFLGH�ZLWK�WKH�'HFHPEHU�%RDUG��7KH�SURJUDPPH ZLOO�EXLOG�RQ�WKH�$FXWH�'LYLVLRQ¶V�6WDII�
(QJDJHPHQW� )UDPHZRUN� ZKLFK� FRPSOHPHQWV� WKH� %RDUGV� 0DQDJLQJ� :RUNIRUFH� &KDQJH�3ROLF\�WR�HQVXUH�WKDW�DSSURSULDWH�OHYHOV�RI�VWDII�HQJDJHPHQW�RFFXU�DW�DSSURSULDWH�VWDJHV�RI�
WKH�WUDQVIRUPDWLRQDO�SURJUDPPH�

��� 0HGLD�5HODWLRQV
,Q� DGGLWLRQ� WR� WKH� SXEOLF� DQG� SDWLHQW� HQJDJHPHQW�� D� FULWLFDO� VWUDQG� RI� DFWLYLW\� WR� JR� OLYH�
DURXQG�WKH�%RDUG�PHHWLQJ�LV�D�FRPSUHKHQVLYH�SODQ�IRU�PHGLD�HQJDJHPHQW��7KH�'LUHFWRU�RI�&RUSRUDWH�&RPPXQLFDWLRQV�LV�OHDGLQJ�WKH�GHYHORSPHQW�RI�WKLV�SODQQLQJ�

��� 3XEOLF�DQG�3DWLHQW�(QJDJHPHQW
7KHUH� DUH� D� QXPEHU� RI� GLVWLQFW� HOHPHQWV� WR� WKH� SXEOLF� DQG� SDWLHQW� HQJDJHPHQW� SURFHVV�ZKLFK� QHHG� WR� EH� GHYHORSHG� LQWR� D�PXFK�PRUH� GHWDLOHG� SODQ�� FRQWLQXRXVO\� XSGDWHG� DQG�



UHYLHZHG��$�FULWLFDO� ILUVW�SKDVH� LV� WKH� ODXQFK�RI�7'$6� LQ� WKH�QHZ�\HDU��SODQQLQJ�QHHGV� WR�VWDUW�QRZ�IRU�WKLV�LQFOXGLQJ�
� 'HYHORSPHQW�RI�ODXQFK�PDWHULDO�IRU�ZLGH�GLVWULEXWLRQ�� (DUO\�ZHE�EDVHG�PDWHULDO�DQG�SRWHQWLDO�IRU�DFWLYH�HQJDJHPHQW�� &RRUGLQDWLRQ�ZLWK�+6&3V�FRPPXQLFDWLRQ�DFWLYLW\�
� 3ODQQLQJ�D�VHULHV�RI�HQJDJHPHQW�HYHQWV�DFURVV�WKH�%RDUG�DUHD�
$�VHFRQG�SKDVH�ZLOO�EH GHYHORSLQJ�D�VRSKLVWLFDWHG�VXLWH�RI�PDWHULDO�DERXW�VSHFLILF�FOLQLFDO�PRGHOV�DQG�DERXW�VSHFLILF�VLWHV DQG�WKH�UHODWHG�H[WHQVLYH�HQJDJHPHQW�UHTXLUHG�

��� 3ROLWLFDO�(QJDJHPHQW��+6&3V�DQG�063V
:H�QHHG�WR�HVWDEOLVK�HDUO\�EULHILQJ�IRU�063V�DQG�ZH�VKRXOG�DVN�WKH�+6&3V�WR�SODQ�VLPLODU�EULHILQJ� IRU� &RXQFLOORUV�� $�PDMRU� LVVXH� LQ� UHODWLRQ� WR� WKDW� FRPPXQLFDWLRQ� LV� WKH� H[WHQW� WR�ZKLFK� WKH� QDWLRQDO� FOLQLFDO� VWUDWHJ\� EHFRPHV� PRUH� SURPLQHQW� DQG� KRZ� WKH� ILQDQFLDO�
FKDOOHQJHV�DFURVV�SXEOLF�VHUYLFHV�EHFRPH�PRUH�DSSDUHQW�

��� 'HYHORSLQJ�'HWDLOHG�&OLQLFDO�6HUYLFH�3ODQV�DQG�&KDQJH�3URJUDPPHV
:H�KDYH�D�QXPEHU�RI�FOLQLFDO�VHUYLFHV FKDQJH�SODQV�DW�GLIIHUHQW�VWDJHV�RI�GHYHORSPHQW���$�
FRUH� SDUW� RI� WKLV SURJUDPPH ZLOO� EH� WR� HVWDEOLVK� D� VLQJOH�� GHWDLOHG�� FRQVLVWHQW� DQG�FRPSUHKHQVLYH� FOLQLFDO� VHUYLFH� SODQ�� LQFOXGLQJ� SODQV� IRU� HDFK� RI� RXU� VLWHV�� 7KDW� FOLQLFDO�
VHUYLFH�SODQQLQJ�ZLOO� UHTXLUH�VLJQLILFDQW�FOLQLFDO� WLPH�DQG�D�UDQJH�RI�VXSSRUW� WR�GHOLYHU� WKH�GHWDLOHG�SODQV�UHTXLUHG��7KLV�ZRUN�QHHGV�WR�EH�V\QFKURQLVHG�ZLWK�+6&3V�SODQQLQJ�DQG�ZH�QHHG� WR� UHYLHZ� RXU� FXUUHQW� SODQQLQJ� DUUDQJHPHQWV� ZLWK� +6&3V� WR� HQVXUH� DVVHVV� WKHLU�
GXUDELOLW\�IRU�WKLV�FULWLFDO�HOHPHQW�RI�WKH�WUDQVIRUPDWLRQ�SURJUDPPH

��� *RYHUQDQFH�DUUDQJHPHQWV
,W� LV� SURSRVHG� WKDW� WKH� %RDUG� $FXWH� 6HUYLFHV� &RPPLWWHH� ZLOO� SURYLGH� RYHUVLJKW� RI� WKH�
WUDQVIRUPDWLRQ�SURJUDPPH�

��� :LGHU�WUDQVIRUPDWLRQ
,Q�DGGLWLRQ�WR�GHYHORSLQJ�WKH�DUUDQJHPHQWV�WR�WUDQVIRUP�DFXWH�VHUYLFHV�WKH�IXOO�%RDUG�QHHGV�DUUDQJHPHQWV� WR� GHYHORS� D� SLFWXUH� RI ZKDW WKH FRPSOHWH UDQJH� RI KHDOWK� DQG� VRFLDO� FDUH�VHUYLFHV�DQG�ZLGHU�1+6�UHVSRQVLELOLWLHV�PLJKW� ORRN�OLNH� IURP������RQZDUGV��7KLV�YLVLRQ�RI� WKH�
IXWXUH�ZLOO� QHHG� WR�SXOO� WRJHWKHU�DOO� WKH�QDWLRQDO�DQG� ORFDO� SODQV�DQG�VWUDWHJLHV� WKDW�DUH�EHLQJ�
GHYHORSHG�WR�VXSSRUW�WKH�WULSOH�DLPV�RI��

LPSURYLQJ�WKH�KHDOWK�RI�WKH�SHRSOH�RI�6FRWODQG��
LPSURYLQJ�WKH�TXDOLW\�RI�KHDOWKFDUH��DQG�
DFKLHYLQJ YDOXH�DQG�ILQDQFLDO�VXVWDLQDELOLW\�

��� 7KH�%RDUG�QHHGV�WR�DGRSW�DQ�DSSURDFK�WKDW�EULQJV WRJHWKHU��LQ�D�FRKHUHQW�ZKROH��IRU�%RDUG�FRQVLGHUDWLRQ�� WKH� LPSOHPHQWDWLRQ� RI� D� 3XEOLF� +HDOWK� VWUDWHJ\� ZLWK� WKH� WUDQVIRUPDWLRQ� RI�
DFXWH� VHUYLFHV�� WKH�0HQWDO�+HDOWK�6WUDWHJ\�� WKH�&DQFHU�6WUDWHJ\�� WKH� VL[�+6&3� VWUDWHJLF�SODQV�� DQG� WKH� ��� LQLWLDWLYHV� LQFOXGHG� LQ� WKH� 1+6� 6FRWODQG� 7UDQVIRUPDWLRQDO� &KDQJH�3URJUDPPH�

���� $ORQJVLGH� WKH� GHYHORSPHQW� RI� WKH� SURJUDPPH DUUDQJHPHQWV� IRU� DFXWH� VHUYLFHV� ZH� ZLOO�
HVWDEOLVK�D�SURJUDPPH DSSURDFK�WR�WKLV�ZLGHU�WUDQVIRUPDWLRQ�FKDOOHQJH�ZLWK�WKH�IXOO�%RDUG�SURYLGLQJ�JRYHUQDQFH�



75$16)250,1*�7+(�'(/,9(5<�2)�$&87(�6(59,&(6�

�� 385326(�$1'�&217(;7
��� 7KLV�SDSHU�VHWV�RXW�ZK\�ZH�QHHG�WR�WUDQVIRUP�WKH�GHOLYHU\�RI�DFXWH�VHUYLFHV�LQ�1+6�*UHDWHU�*ODVJRZ�DQG�&O\GH� WR�FRQWLQXH� WR�GHOLYHU� WKH�KLJKHVW�TXDOLW\�RI� FDUH� WR�SDWLHQWV�RYHU� WKH�

QH[W�IHZ�\HDUV�
��� 7KLV�SDSHU�LV�ZULWWHQ�LQ�WKH�FRQWH[W�RI�WKH�1DWLRQDO�&OLQLFDO�6WUDWHJ\��7KH�6WUDWHJ\��SXEOLVKHG�LQ� )HEUXDU\� ����� VHWV� RXW� D� IUDPHZRUN� IRU� WKH� GHYHORSPHQW� RI� KHDOWK� VHUYLFHV� DFURVV�6FRWODQG�IRU�WKH�QH[W�������\HDUV��.H\�SRLQWV�IURP�WKH�VWUDWHJ\ LQFOXGH��

:KHUH�FOLQLFDOO\�DSSURSULDWH�ZH�ZLOO�FRQWLQXH�WR�SODQ�DQG�GHOLYHU�VHUYLFHV�DW�D�ORFDO�OHYHO��:KHUH� WKHUH� LV� HYLGHQFH� WKDW� EHWWHU� RXWFRPHV� FRXOG� RQO\� EH� UHOLDEO\� DQG� VXVWDLQDEO\�SURGXFHG� E\� SODQQLQJ� VHUYLFHV� RQ� D� UHJLRQDO� RU� QDWLRQDO� OHYHO��ZH�ZLOO� UHVSRQG� WR� WKLV�
HYLGHQFH�WR�VHFXUH�WKH�EHVW�SRVVLEOH�RXWFRPHV��
:H�QHHG�WR�LQFUHDVH�WKH�VKLIW�RI�ZRUN�IURP�DFXWH�KRVSLWDOV�VHUYLFHV�WR�SULPDU\�FDUH��DQG�
ZH� QHHG� WR� HQVXUH� WKDW� ZH� EHQHILW� IURP� LQWHJUDWLRQ� RI� KHDOWK� DQG� VRFLDO� FDUH�� ZLWK�SDUWLFXODU� HPSKDVLV� RQ� DQ� DQWLFLSDWRU\� DSSURDFK� WR� WKRVH� DW� ULVN� RI� DYRLGDEOH� KRVSLWDO�
DGPLVVLRQ��WKH�GHYHORSPHQW�RI�IOH[LEOH�DOWHUQDWLYHV�WR�KRVSLWDO�DGPLVVLRQ�WR�UHGXFH�WKRVH�DYRLGDEOH�DGPLVVLRQV��DQG�WKH�SURPSW�GLVFKDUJH�RI�SDWLHQWV�IURP�KRVSLWDO�FDUH��
,Q� SULPDU\� FDUH� ZH� QHHG� WR� EXLOG� FDSDFLW\� DQG� SURYLGH� D�PRUH� EURDGO\� EDVHG�PL[� RI�
SURIHVVLRQDOV�EDVHG�DURXQG�SUDFWLFHV�
,Q�VHFRQGDU\�DQG�WHUWLDU\�FDUH�WKH�FDVH�IRU�UHGHVLJQ�RI�VHUYLFHV�LV�FOHDU�DQG�FRPSHOOLQJ��
&OLQLFDO� WHDPV� ZKR� SURYLGH� FRPSOH[� DQG� KLJK�WHFK� VHUYLFHV� PRUH� RIWHQ� JHW� EHWWHU�RXWFRPHV�IRU�WKHLU�SDWLHQWV��:H�PXVW�UHYLHZ�VHUYLFHV��VSHFLDOW\�E\�VSHFLDOW\��FRQVLGHULQJ�
WKH�SRWHQWLDO�IRU�GHYHORSLQJ�IHZHU�LQSDWLHQW�VLWHV�WKDW�ZLOO�SURYLGH�PRUH�KLJKO\�VSHFLDOLVHG�VHUYLFHV�� OLQNHG� LQWR� ORFDO� KRVSLWDOV� ZKLFK� ZLOO� SURYLGH� D� FRPSUHKHQVLYH� UDQJH� RI�
RXWSDWLHQWV�� GLDJQRVWLFV� DQG� GD\� FDVH� VXUJHU\�� ,Q� DGGLWLRQ�� ORFDO� KRVSLWDOV�ZLOO� QHHG� WR�SURYLGH� VXLWDEOH� SULPDU\� HPHUJHQF\� WUHDWPHQW� IRU� DOO� FRQGLWLRQV�� ZLWK� VRPH� SDWLHQWV�UHIHUUHG��DV�QRZ��YLD�FOLQLFDOO\�DJUHHG�SDWKZD\V��WR�ODUJHU�FHQWUHV�IRU�VSHFLDOLVW�FDUH��
7KHVH�FKDQJHV�DUH�FRPSOH[��DQG�UHTXLUH�FRQVLGHUDWLRQ�RI�ZRUNIRUFH�UHVRXUFHV��SRWHQWLDO�RXWFRPHV��LQWHU�UHODWLRQVKLSV�EHWZHHQ�VSHFLDOWLHV��DQG�ILQDQFH��,W�ZLOO�UHTXLUH�FDUHIXO�\HW�
WKRURXJK� FRQYHUVDWLRQV� ZLWK� WKH� SXEOLF� DQG� WKHLU� UHSUHVHQWDWLYHV�� +RZHYHU�� IDLOXUH� WR�FKDQJH�ZLOO�OLPLW�WKH�SRWHQWLDO�WR�EXLOG�RQ�ZRUOG�FODVV�VWDQGDUGV�RI�FDUH��

��� 5HIOHFWLQJ� WKDW� 1DWLRQDO� GLUHFWLRQ� WKLV� SDSHU� DOVR� VHWV� RXW� KRZ� WKLV� WUDQVIRUPDWLRQ� ZLOO�LQWHJUDWH�ZLWK� WKH�SODQQLQJ�DQG�GHOLYHU\�RI�FRPPXQLW\�DQG�SULPDU\�KHDOWK�DQG�VRFLDO�FDUH�VHUYLFHV�WR�FKDQJH�DQG�LPSURYH�WKH�FDUH�GHOLYHUHG�WR�RXU�SRSXODWLRQ�
��� 7KH�RYHUULGLQJ�REMHFWLYH�ZKLFK�IUDPHV�WKH�GHOLYHU\�RI�VHUYLFHV�LV�WKH�%RDUG¶V�SXUSRVH�ZKLFK�

LV�WR�
³'HOLYHU�HIIHFWLYH�DQG�KLJK�TXDOLW\�KHDOWK�VHUYLFHV��WR�DFW�WR�LPSURYH�WKH�KHDOWK�RI�RXU�SRSXODWLRQ�DQG�WR�GR�HYHU\WKLQJ�ZH�FDQ�WR�DGGUHVV�WKH�ZLGHU�VRFLDO�GHWHUPLQDQWV�RI�KHDOWK�ZKLFK�FDXVH�KHDOWK�LQHTXDOLWLHV�´

��� 7KH� SULPDU\� IRFXV� RI� WKLV� SDSHU� LV� WKH� GHOLYHU\� RI� FOLQLFDO� VHUYLFHV� DQG� KRZ� WKH\� FDQ� EH�
RUJDQLVHG WR�GHOLYHU� WKH�EHVW�SRVVLEOH�RXWFRPHV� IRU�SDWLHQWV��EXW� LW� LV� LPSRUWDQW� WR� UHVWDWH�WKDW� WKH� %RDUG� UHPDLQV� FRPPLWWHG� WR� LPSURYLQJ� WKH� KHDOWK� RI� RXU� SRSXODWLRQ�� E\� WKH�GHYHORSPHQW�RI�DFWLRQV�� LQ�FRQFHUW�ZLWK�RXU�SDUWQHUV�� WR�DGGUHVV� WKH�GHWHUPLQDQWV�RI�SRRU�
KHDOWK� � SRYHUW\�� OLIHVW\OH�� HGXFDWLRQDO�� HFRQRPLF�� HPSOR\PHQW�� DQG� HQYLURQPHQWDO� 7KH�SDSHU� GHVFULEHV� WKH� LPSRUWDQW� SXEOLF� DQG� SRSXODWLRQ� KHDOWK� LVVXHV�ZKLFK� DUH� WKH� FRQWH[W�
ZLWKLQ�ZKLFK�ZH�QHHG�WR�WUDQVIRUP�RXU�VHUYLFHV�



��� 7KH�GHYHORSPHQW�RI�D�ORQJHU�WHUP�SODQ�IRU�DFXWH�VHUYLFHV�KDV�D�QXPEHU�RI�SXUSRVHV��
� 6HWV WKH� VHUYLFH� FKDQJHV�ZKLFK� ZH� QHHG� WR�PDNH� LQ� WKH VKRUW� WHUP� LQ� WKH� FRQWH[W� RI�ORQJHU�WHUP�FKDQJH��7KLV�LV�SDUWLFXODUO\�LPSRUWDQW�WR�HVWDEOLVK�HQJDJHPHQW�ZLWK�SDWLHQWV�DQG�WKH�SXEOLF��WKLV�WKHPH�LV�DPSOLILHG�LQ�D�ODWHU�VHFWLRQ�RI�WKLV�SDSHU�
� (QDEOHV GHYHORSPHQW�RI�SODQV�IRU�HDFK�RI�RXU�VLWHV�DQG�ORQJHU�WHUP�FDSLWDO� LQYHVWPHQW�SULRULWLHV�
� (QDEOHV SODQQLQJ�ZLWK�+6&3V�IRU� WKH�FKDQJHV� WR� WKHLU�SULPDU\�FDUH��FRPPXQLW\�KHDOWK�DQG�VRFLDO�FDUH�VHUYLFHV�ZKLFK�QHHG�WR�EH�V\QFKURQLVHG�ZLWK�FKDQJLQJ�DFXWH�VHUYLFHV�
� (QVXUHV WKDW� ZH� KDYH� DIIRUGDEOH�� SURGXFWLYH� DQG� HIILFLHQW� DFXWH� VHUYLFHV�� DQG� WKDW�DFURVV�WKH�%RDUG�DQG�,-%�UHVSRQVLELOLWLHV��WKHUH�LV�D�ILQDQFLDO�IUDPHZRUN�ZKLFK�LQWHJUDWHV�ZLWK�DQG�XQGHUSLQV�WKH�ZKROH�V\VWHP�RI�KHDOWK�DQG�VRFLDO�FDUH�

��� 7KH�SDSHU�KDV WKH�IROORZLQJ�VHFWLRQV��
� :K\�GR�VHUYLFHV�QHHG�WR�FKDQJH"�� 3RSXODWLRQ�+HDOWK�
� 6KLIWLQJ�WKH�EDODQFH�RI�FDUH��GHPDQG�IRU�DFXWH�FDUH�� $�QHZ�V\VWHP�RI�FDUH�
� 5HVRXUFHV�IRU�DFXWH�FDUH�� ,PSOLFDWLRQV�IRU�+RVSLWDO�6HUYLFHV�DQG�6LWHV�� 3XEOLF�HQJDJHPHQW�
� &RQFOXVLRQ��



�� :+<�'2�6(59,&(6�1(('�72�&+$1*("
��� 7KHUH� DUH� D� QXPEHU� RI UHDVRQV� ZK\� VHUYLFHV� QHHG� WR� FKDQJH�� 7KURXJK� GLDORJXH� ZLWK�FOLQLFDO�VWDII�DQG�SDWLHQW�DQG�SXEOLF�HQJDJHPHQW�ZH�KDYH� LGHQWLILHG�D�VHULHV�RI�GULYHUV� IRU�FKDQJH� ZKLFK� XQGHUSLQ� WKH� UHVW� RI� WKLV� SDSHU�� 7KHVH� UHIOHFW� DQG� DPSOLI\� WKH� GLUHFWLRQ�

SURYLGHG�E\�WKH�1DWLRQDO�&OLQLFDO�6WUDWHJ\� WKH\�DUH�
� 3RSXODWLRQ� KHDOWK� WKH� KHDOWK� QHHGV� RI� RXU� SRSXODWLRQ� DUH� VLJQLILFDQW� DQG� FKDQJLQJ��

7KLV�SDSHU�GHVFULEHV�ZK\�ZH�FDQQRW�PHHW�WKH�QHHGV�RI�RXU�SRSXODWLRQ�E\�FRQWLQXLQJ�WR�
GHOLYHU�FDUH�LQ�WKH�VDPH�ZD\��

� 3UHYHQWLRQ�DQG�HDUO\�LQWHUYHQWLRQ� ZH�NQRZ�SHRSOH�ZDQW�WR�VWD\�KHDOWK\�� :H�QHHG�WR�
GR� PRUH� WR� SUHYHQW� GLVHDVH� WKURXJK� DGGUHVVLQJ� WKH� GHWHUPLQDQWV� RI� KHDOWK� DQG�VXSSRUWLQJ� KHDOWK\� OLIHVW\OHV�� �:H� DOVR� QHHG� WR� EHWWHU� VXSSRUW� SHRSOH� WR�PDQDJH� WKHLU�
RZQ�KHDOWK�DQG�SUHYHQW�FULVLV��,QDGHTXDWH�IRFXV�RQ�SUHYHQWLRQ�DQG�VXSSRUW�IRU�SHRSOH�DW�DQ� HDUO\� VWDJH� LQ� WKHLU� LOOQHVV� FDQ� OHDG� WR� SRRUHU� KHDOWK� RXWFRPHV�� DQG� WR� SHRSOH�DFFHVVLQJ�VHUYLFHV�DQG�VXSSRUW�DW�FULVLV�SRLQWV�RU�DW�ODWHU VWDJHV�RI�LOOQHVV����3ULRULWLVLQJ�
GHYHORSPHQW� RI UHVRXUFHV� IRU� SUHYHQWDWLYH� DQG� DQWLFLSDWRU\� FDUH� DQG� IRU� SULPDU\� FDUH�DQG�FRPPXQLW\�VHUYLFHV�LV�HVVHQWLDO�WR�DGGUHVV�WKHVH�LVVXHV�

� 6KLIWLQJ�WKH�EDODQFH�RI�FDUH��ZH�SURYLGH�PRUH�DFXWH�FDUH�WR�SHRSOH�ZKR�OLYH�LQ�*UHDWHU�
*ODVJRZ�DQG�&O\GH� WKDQ� LQ� WKH� UHVW� RI 6FRWODQG�DQG�FRPSDUDEOH�SDUWV�RI� WKH�8.��:H�
PXVW UHGHVLJQ�VHUYLFHV�WR�GHOLYHU�PRUH�FDUH LQ�WKH�FRPPXQLWLHV�FORVH�WR�SHRSOH¶V�KRPHV��:H�QHHG�WR�GR�PRUH�WR�PDNH�VXUH�WKDW�FDUH�LV�DOZD\V�SURYLGHG�LQ�WKH�PRVW�DSSURSULDWH�
VHWWLQJ�DQG� WR�DGGUHVV� WKH�JURZLQJ�SUHVVXUH�RQ�SULPDU\�FDUH�DQG�FRPPXQLW\�VHUYLFHV�7KH�REMHFWLYH�LV�WR�GHOLYHU PRUH�FDUH�DW�KRPH�RU�LQ�D�KRPHO\�VHWWLQJ��DGPLWWLQJ�SHRSOH�WR�KRVSLWDO�RQO\�ZKHUH� WKHUH� LV�QR�DOWHUQDWLYH�ZD\� WR�GHOLYHU�FDUH�DQG�DFKLHYLQJ� WKH�PRVW�
UDSLG� FOLQLFDOO\� DSSURSULDWH� GLVFKDUJH� 7KH� JURZLQJ� FRPSOH[LW\� RI� QHHG�� LQFOXGLQJ�PXOWL�PRUELGLW\�DQG�D�ZLGH� UDQJH�RI�FDUH�DQG�VXSSRUW�QHHGV��PHDQ�WKDW�SDWLHQWV�DQG�FDUHUV�
FDQ�IHHO�LQDGHTXDWHO\�VXSSRUWHG�DQG�VHUYLFHV�FDQ�IHHO�FRPSOH[�DQG�IUDJPHQWHG�LI�ZH�GR�QRW�JHW�ORFDO�FDUH�DQG�FRRUGLQDWLRQ�ULJKW�

� &OLQLFDO� TXDOLW\� DQG� VHUYLFH� GHOLYHU\�� KHDOWKFDUH� LV� FKDQJLQJ� DQG� ZH� QHHG� WR� NHHS�
SDFH�ZLWK�EHVW�SUDFWLFH�DQG�VWDQGDUGV��:H�QHHG�WR�SURYLGH�WKH�KLJKHVW�TXDOLW\�VSHFLDOLVW�
FDUH� 7KLV�SRVHV�VLJQLILFDQW�FKDOOHQJHV�WR�WKH�ZD\�ZH�GHOLYHU�KHDOWK�VHUYLFHV��$LPLQJ�WR�GHOLYHU� FDUH� DV� ORFDOO\� DV� SRVVLEOH� EXW� EDODQFLQJ� ORFDO� GHOLYHU\� ZLWK� FOLQLFDO� TXDOLW\��
SURGXFWLYLW\�DQG�HIILFLHQF\�

� 3RSXODWLRQV� UHTXLUHG� IRU� DFXWH� VHUYLFHV�� WKHUH� LV� LQFUHDVLQJ� FOLQLFDO� DJUHHPHQW� DQG�
HYLGHQFH�WKDW�WKH�SRSXODWLRQV�UHTXLUHG�WR�RUJDQLVH�WKH�IXOO�UDQJH�RI�DFXWH�VHUYLFHV�ZLOO�EH�KLJKHU�WKDQ�DW�SUHVHQW��7KLV�PHDQV�WKDW�ZH�QHHG�WR�UHYLHZ�DOO�RI�RXU�DFXWH�VHUYLFHV�DQG�DVVHVV�KRZ�ZH�FDQ�EDODQFH�SDWLHQW�DFFHVV�DQG�WKH�QHHG�IRU�ODUJHU�VHUYLFHV��

� 5HVRXUFHV�� WKHUH�DUH�UHDO SUHVVXUHV�RQ� WKH� UHVRXUFHV�DYDLODEOH� WR�SURYLGH�KHDOWK�DQG�
VRFLDO�FDUH�DQG�ZH�QHHG�WR�HQVXUH� WKDW�RXU�VHUYLFHV�DUH�RUJDQLVHG� WR�GHOLYHU�YDOXH� IRU�PRQH\� DQG� DFKLHYH� WKH� KLJKHVW� OHYHO� RI� FDUH� IRU� RXU� SDWLHQWV�ZLWKLQ� WKH� UHVRXUFHV�ZH�KDYH�DYDLODEOH�

� :RUNIRUFH�� ZRUNIRUFH�FKDOOHQJHV�KDYH�DPSOLILHG�LQ�WKH�ODVW�IHZ�\HDUV�DQG�ZH�QHHG�WR�
SODQ�IRU�D�GLIIHUHQW�ZRUNIRUFH�DQG�OHVV�VWDII�ZRUNLQJ�LQ�DFXWH�VHUYLFHV�ZLWK�PRUH�VWDII� LQ�+6&3�VHUYLFHV��LQFOXGLQJ�VSHFLDOLVW�VWDII�ZKR�PLJKW�SUHYLRXVO\�KDYH�ZRUNHG�LQ�KRVSLWDOV��:H�DOVR�QHHG�WR�VKDSH�DQG�VXSSRUW�RXU�ZRUNIRUFH�WR�PHHW�IXWXUH�FKDQJHV�

� 3ULPDU\� FDUH� GHYHORSLQJ� WKH� VHUYLFHV� SURYLGHG� E\� *3V� ZLOO� EH� D� FULWLFDO� SDUW� RI�
UHVKDSLQJ� RXU� V\VWHP� RI� FDUH�� 7KH� SUHVVXUHV� RQ� *3� VHUYLFHV� KDYH� FRQWLQXHG� WR�
LQFUHDVH�� WKHUH� LV� FODULW\� WKDW� LQYHVWPHQW� LQ� DQG� GLIIHUHQW� ZD\V� RI GHOLYHULQJ� WKRVH�



VHUYLFHV� QHHG WR� EH� GHOLYHUHG�� LQFOXGLQJ� PRUH� LQWHJUDWHG� ZRUNLQJ� EHWZHHQ� *3V� DQG�ZLGHU� FRPPXQLW\� WHDPV�� 7KH� 6FRWWLVK�*RYHUQPHQW� KDV� FRPPLWWHG� WR�PDMRU� DGGLWLRQDO�
IXQGLQJ� IRU� WKH�*3�FRQWUDFW� IURP�ZLWKLQ� WKH�FXUUHQW�KHDOWK�DOORFDWLRQ��:H�ZHOFRPH� WKDW�FRPPLWPHQW� DQG� QHHG� WR� SODQ� IRU� WKH� FKDQJHV� WR� DFXWH� VHUYLFHV� WR� UHOHDVH� WKRVH�UHVRXUFHV�

� )XQGLQJ�� WKHUH� LV� D� VXEVWDQWLDO� JDS� EHWZHHQ� WKH� UHVRXUFH� ZKLFK� ZLOO� EH� DYDLODEOH� LQ�
IXWXUH� \HDUV� DQG� WKH� JURZWK� LQ� FRVWV� RI� 1+6� VHUYLFHV� DFURVV� 6FRWODQG�� 7KLV�
WUDQVIRUPDWLRQ�DSSURDFK�DQG�RXU�VKRUWHU�WHUP�SODQV��QHHG�WR�GHOLYHU�KLJK�TXDOLW\�FDUH�DW�UHGXFHG� FRVW��:H� QHHG WR� H[SUHVV� D� UHDOLVWLF� ILQDQFLDO� IUDPHZRUN� IRU� DFXWH� VHUYLFHV��
ZKLFK�ZLOO�EH�VXEVWDQWLDOO\� OHVV� WKDQ� WKH�%RDUG�FXUUHQWO\�VSHQGV�RQ�DFXWH�FDUH��7KLV� LV�WKH�RQO\�ZD\� LQ�ZKLFK�ZH�FDQ�HQVXUH� WKDW� WKH� LQFUHDVHG�SULPDU\�DQG� FRPPXQLW\� FDUH�
VHUYLFHV FDQ�EH� IXQGHG�ZLWKLQ� WKH�RYHUDOO� UHVRXUFHV��7KH� ULVN� LI� WKLV� LV�QRW�DFKLHYHG� LV�WKDW�PRUH�DQG�PRUH�SHRSOH�DUH� WUHDWHG� LQ� DQ�XQDIIRUGDEOH�DFXWH�KRVSLWDO�PRGHO�ZKHQ�WKHLU�QHHGV�ZRXOG�EH�EHWWHU�PHW�LQ�WKHLU�ORFDO�+6&3�VHUYLFHV�

� &DSLWDO� IXQGLQJ��FDSLWDO� IXQGLQJ� LV�VHULRXVO\�FRQVWUDLQHG� IRU� WKH� IRUHVHHDEOH� IXWXUH��VR�
RXU� SODQQLQJ� QHHGV� WR� EH� UHDOLVWLF� DERXW� GHOLYHULQJ� VHUYLFH� FKDQJH�� DW� OHDVW� LQ� WKH�
PHGLXP�WHUP�ZLWK� OLPLWHG�FDSLWDO� LQYHVWPHQW�DQG� LQ�WKH� ORQJHU�WHUP� KDYH�D�WLJKW�IRFXV�RQ� WKH�PRVW� LPSRUWDQW�FOLQLFDO�SULRULWLHV� ,Q� UHFHQW�\HDUV�ZH�KDYH� WUDQVIRUPHG�ERWK�RXU�
KRVSLWDO� DQG� FRPPXQLW\� HVWDWH�� JRLQJ� IRUZDUG�� VKLIWLQJ� WKH� EDODQFH� RI� FDUH�PHDQV�ZH�QHHG�WR�IRFXV�LQYHVWPHQW�LQ�FRPPXQLW\�IDFLOLWLHV�

��� 7KHVH� GULYHUV� IRU� FKDQJH� WHOO XV� WKDW� ZH� QHHG� WR� LPSURYH� RXWFRPHV� E\� RUJDQLVLQJ� DQG�GHOLYHULQJ�VHUYLFHV�GLIIHUHQWO\�WR�SUHYHQW�LOO�KHDOWK�LQ�WKH�ILUVW�SODFH��WR�VXSSRUW�SDWLHQWV�ZLWK�
PXOWLSOH�FRQGLWLRQV�PRUH�HIIHFWLYHO\�DQG�WR�HQDEOH�ROGHU�SHRSOH�WR�OLYH�PRUH�LQGHSHQGHQWO\��

��� :H� DOVR� QHHG� WR� FKDQJH� RXU� KRVSLWDOV� WR� HQVXUH� WKDW� KLJK� TXDOLW\� FDUH� LV� FRQVLVWHQWO\�
DYDLODEOH��WKDW�WKHUH�LV�WLPHO\�DFFHVV�IRU�DOO SDWLHQWV WR�VSHFLDOLVW�FDUH�ZLWK�URXQG�WKH�FORFN�DFFHVV�WR�VSHFLDOLVHG�HPHUJHQF\�FDUH� 7KLV�SDSHU�VHWV�RXW�KRZ�VHUYLFHV�ZLOO�EH�VKDSHG�LQ�
WKH�PHGLXP� DQG� ORQJHU� WHUP� DQG� SURYLGHV� WKH� IUDPHZRUN� IRU� VHUYLFH� FKDQJHV�ZKLFK� ZH�QHHG� WR�PDNH� LQ WKH� VKRUWHU� WHUP�� EHWZHHQ� ����� WR� ����� ZKLFK� ZLOO� HQDEOH� XV� WR�PDNH�
SURJUHVV�LQ�WKLV�GLUHFWLRQ�

��� 7KH GULYHUV� IRU� FKDQJH�ZH� KDYH� VHW� RXW� UHIOHFW� WKH *RYHUQPHQW� YLVLRQ� IRU� KHDOWKFDUH� LQ�
6FRWODQG�ZKLFK�KDV�EHHQ�UHVWDWHG�WKURXJK�WKH�1DWLRQDO�&OLQLFDO�6WUDWHJ\�
³2XU�YLVLRQ�LV�WKDW�E\������HYHU\RQH�LV�DEOH�WR�OLYH�ORQJHU�KHDOWKLHU�OLYHV�DW�KRPH�RU�LQ� D� KRPHO\� VHWWLQJ�� :H� ZLOO� KDYH� D� KHDOWKFDUH� V\VWHP� ZKHUH� ZH� KDYH� LQWHJUDWHG�KHDOWK� DQG� VRFLDO� FDUH�� D� IRFXV� RQ� SUHYHQWLRQ�� DQWLFLSDWLRQ� DQG� VXSSRUWHG� VHOI�
PDQDJHPHQW�� :KHQ� KRVSLWDO� WUHDWPHQW� LV� UHTXLUHG� DQG� FDQQRW� EH� SURYLGHG� LQ� D�FRPPXQLW\�VHWWLQJ��GD\�FDVH�WUHDWPHQW�ZLOO�EH�WKH�QRUP��:KDWHYHU�WKH�VHWWLQJ��FDUH�
ZLOO�EH�SURYLGHG�WR�WKH�KLJKHVW�VWDQGDUGV�RI�TXDOLW\�DQG�VDIHW\��ZLWK�WKH�SHUVRQ�DW�WKH�FHQWUH�RI�DOO�GHFLVLRQV��7KHUH�ZLOO�EH�D�IRFXV�RQ�HQVXULQJ�WKDW�SHRSOH�JHW�EDFN�WR�WKHLU�KRPH� RU� FRPPXQLW\� HQYLURQPHQW� DV� VRRQ� DV� DSSURSULDWH��ZLWK�PLQLPDO� ULVN� RI� UH�
DGPLVVLRQ�´

��� 7KH�1DWLRQDO�YLVLRQ�VWDWHPHQW�DOVR�DFNQRZOHGJHV�WKDW�
� +HDOWK� DQG� VRFLDO� FDUH� VHUYLFHV� DUH� IDFLQJ� D� ULVLQJ� WLGH� RI� GHPDQG� GULYHQ� E\�

GHPRJUDSKLF� FKDQJHV��DGYDQFLQJ�PHGLFDO� VFLHQFH�DQG�QHZ� WHFKQRORJLHV�� DW� D� WLPH�RI�FRQVWUDLQHG�UHVRXUFHV��
� $V�SHRSOH� OLYH� ORQJHU��KHDOWK\� OLIH�H[SHFWDQF\� LV�QRW�DGYDQFLQJ�DW� WKH�VDPH�SDFH��7KLV�PHDQV�WKDW�ZH�ZLOO�KDYH�PRUH�SHRSOH��PDQ\�RI�ZKRP�DUH�ROGHU��OLYLQJ�ZLWK�PXOWLSOH�ORQJ�WHUP�FRQGLWLRQV�DQG�RIWHQ�FRPSOH[�QHHGV��PRUH�UHOLDQW�RQ�VXSSRUW�DQG�LQWHUYHQWLRQ�IURP�

KHDOWK�DQG�VRFLDO�FDUH�VHUYLFHV��



� 7KLV�PHDQV�ZH�QHHG� WR� FKDQJH�RXU�DSSURDFK�E\� VKLIWLQJ� WKH�EDODQFH�RI� FDUH�DZD\� IURP�DFXWH�KRVSLWDO�IRFXVHG�FDUH� WR�RQH�ZKHUH� WKHUH� LV�D�JUHDWHU�HPSKDVLV�RQ�SUHYHQWLRQ�DQG�
FRPPXQLW\�EDVHG�LQWHUYHQWLRQ�

�� 3238/$7,21�+($/7+��
��� 7KH 3RSXODWLRQ RI 1+6**&� 'HPRJUDSKLFV

2XU SRSXODWLRQ LV UHODWLYHO\ \RXQJ FRPSDUHG WR RWKHU SDUWV RI 6FRWODQG� DOWKRXJK WKLV
YDULHV VLJQLILFDQWO\ EHWZHHQ ORFDO DXWKRULW\ DUHDV� :RPHQ�SUHGRPLQDWH LQ WKH ROGHU DJHJURXSV�
)LJXUH����7KH�3RSXODWLRQ�RI�1+6**&��'HPRJUDSKLFV

7KH SRSXODWLRQ RI WKH�1+6 *UHDWHU�*ODVJRZ DQG &O\GH DUHD LQ ���� ZDV ���������� 7KLV
SRSXODWLRQ LV H[SHFWHG WR LQFUHDVH RYHUDOO E\ �����E\ �����
7DEOH����3RSXODWLRQ�RI�1+6**&����������
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E\ ����
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����� ������� ������� ��� ������� ��� ������� ����
����� ������� ������� ���� ������� ��� ������� ����
����� ������� ������� ��� ������� ���� ������� �����
����� ������� ������� ��� ������� ���� ������� ����
���	�RYHU ������� ������� ��� ������� ���� ������� ����
$OO�$JHV ��������� ��������� ��� ��������� ��� ��������� ���
'XULQJ WKLV WLPH� WKH�DJH SURILOH RI WKH SRSXODWLRQ ZLOO FRQWLQXH WR�FKDQJH� ,Q FRPPRQ ZLWK
PXFK RI 6FRWODQG� LQ PRVW DUHDV WKHUH ZLOO EH D�VWHHS ULVH LQ WKH QXPEHUV DQG SURSRUWLRQ RIROGHU� SHRSOH� 7KH� RYHU �� SRSXODWLRQ ZLOO LQFUHDVH E\ ������ E\ ����� 7KLV ZLOO LPSDFWGLIIHUHQWO\ DFURVV *UHDWHU *ODVJRZ DQG &O\GH ZLWK DUHDV OLNH (DVW 'XQEDUWRQVKLUH DQG (DVW
5HQIUHZVKLUH DOUHDG\ H[SHULHQFLQJ VLJQLILFDQW ULVHV LQ QXPEHUV RI ROGHU� SHRSOH� ZKLOVW



*ODVJRZ &LW\ LV SURMHFWHG WR VHH D�VKRUW WHUP GHFOLQH LQ WKH�QXPEHUV RI ROGHU�SHRSOH� EHIRUHIROORZLQJ WKH VDPH ORQJHU WHUP�WUHQGV� $ VPDOO LQFUHDVH LQ WKH QXPEHU�RI FKLOGUHQ WRJHWKHU
ZLWK D�ODUJHU GHFUHDVH LQ WKH QXPEHU RI SHRSOH DJHG ����� ZLOO UHVXOW LQ DQ RYHUDOO UHGXFWLRQLQ WKH ���� DJH JURXS�
,W�LV D�SRSXODWLRQ ZLWK KLJK OHYHOV RI GHSULYDWLRQ FRPSDUHG WR WKH UHVW RI 6FRWODQG� ������RISHRSOH LQ 1+6� *UHDWHU� *ODVJRZ DQG &O\GH OLYH LQ WKH� ��� PRVW GHSULYHG GDWD ]RQHV
�6FRWWLVK ,QGH[ RI 0XOWLSOH 'HSULYDWLRQ�� 7KLV UDQJHV IURP �����LQ (DVW 'XQEDUWRQVKLUH� WR�RYHU ��� 1RUWK DQG (DVW *ODVJRZ�
6XPPDU\ RI NH\ WUHQGV�
� 7KH WRS �� FDXVHV RI� GHDWK LQ 6FRWODQG DFFRXQW IRU ��� RI DOO GHDWKV� (DFK RI WKH�

FDXVHV RI GHDWK DUH DPHQDEOH WR SUHYHQWLRQ E\ QRW VPRNLQJ� EHLQJ D KHDOWK\ ZHLJKW�
EHLQJ SK\VLFDOO\�DFWLYH� GULQNLQJ ZLWKLQ UHFRPPHQGHG OHYHOV RI DOFRKRO DQG PDLQWDLQLQJ D�KHDOWK\ GLHW��7DFNOLQJ�WKHVH�LVVXHV LV�D�PDMRU�SDUW�RI�RXU�SXEOLF�KHDOWK�FKDOOHQJH�

� 3RSXODWLRQ SURMHFWLRQV HVWLPDWH WKDW *ODVJRZ &LW\ LV GXH WR� KDYH D PRGHVW ULVH LQ
SRSXODWLRQ WR ����� ZKHUHDV� DOO RWKHU�ORFDO DXWKRULWLHV LQ 1+6**& ZLOO KDYH D�GHFUHDVH
LQ SRSXODWLRQ� 7KLV ZLOO EH PRVW PDUNHG LQ ,QYHUFO\GH DQG (DVW 'XQEDUWRQVKLUH�

� 2XU SRSXODWLRQ LV DJHLQJ� %HWZHHQ ���� DQG ���� WKHUH KDV EHHQ DQ LQFUHDVH LQ WKH�
QXPEHU�RI SHRSOH DJHG RYHU �� \HDUV LQ 6FRWODQG RI ����� +RZHYHU� 1+6**& LV DJHLQJDW D PDUNHGO\ VORZHU UDWH WKDQ WKH UHVW RI 6FRWODQG� RQ� DFFRXQW� RI� DJH� VSHFLILF� GHDWK�
UDWHV�

� 7KHUH DUH ZLGH YDULDWLRQV ZLWKLQ 1+6**&� (DVW 'XQEDUWRQVKLUH H[SHULHQFHG D ���
LQFUHDVH LQ SHRSOH DJHG ����DQG *ODVJRZ FLW\ D���� GHFOLQH EHWZHHQ �����DQG������� )RUHFDVWV SUHGLFW� WKH XQGHU ��¶V ZLOO� VKULQN IURP ��� LQ ���� WR� ��� LQ �����
ZKHUHDV�WKH�RYHU ��¶V ZLOO H[SDQG IURP ��� WR����� 7KH�ELJJHVW LQFUHDVH LV H[SHFWHG LQWKH RYHU ��¶V DJH JURXS�

� 'HSHQGHQF\ UDWLRV DUH GXH WR LQFUHDVH WR����� DFURVV 1+6**&� :LWKLQ 1+6**&
WKHUH DUH PDUNHG YDULDWLRQV� &XUUHQW GHSHQGHQF\ UDWLRV YDU\ IURP ��� LQ *ODVJRZ &LW\
WR ��� LQ (DVW 5HQIUHZVKLUH E\ ���� WKHVH DUH SUHGLFWHG WR�LQFUHDVH�WR ��� LQ *ODVJRZ&LW\ WR ��� LQ (DVW 'XQEDUWRQVKLUH DQG ����LQ (DVW 5HQIUHZVKLUH� $�PDOH ERUQ LQ (DVW
*ODVJRZ FDQ H[SHFW WR OLYH LQ D�KHDOWK\ VWDWH IRU �� \HDUV OHVV�WKDQ D PDOH ERUQ LQ (DVW'XQEDUWRQVKLUH�

� 2OGHU VLQJOH SHUVRQ KRXVHKROGV DUH H[SHFWHG WR LQFUHDVH� ,W�LV DQWLFLSDWHG WKHVH ZLOO
DFFRXQW IRU ��� RI KRXVHKROGV E\ ������:H�NQRZ�WKLV�ZLOO�EH�D�PDMRU�FKDOOHQJH�IRU�WKH�
GHOLYHU\�RI�KHDOWK�DQG�VRFLDO�FDUH�VHUYLFHV��

� /LIH H[SHFWDQF\� DQG KHDOWK\ OLIH H[SHFWDQF\ LV ORZHU LQ 1+6**& WKDQ WKH UHVW RI6FRWODQG� 3HRSOH OLYLQJ LQ 1+6**& FDQ H[SHFW WR� KDYH� WKH ORQJHVW SHULRG RIXQKHDOWK\ OLIH DW����� \HDUV�
� $JLQJ LV DVVRFLDWHG ZLWK DQ LQFUHDVHG LQFLGHQFH�RI ORQJ WHUP FRQGLWLRQV DQG FKURQLF

GLVHDVH�
� 7KHUH ZLOO EH D� VLJQLILFDQW JURZWK LQ WKH QXPEHUV RI SHRSOH ZLWK� GHPHQWLD DV WKH

SRSXODWLRQ DJHV� 7KHUH ZLOO EH DQ HVWLPDWHG ��� LQFUHDVH LQ GHPHQWLD LQ **& E\ �����2QH LQ WKUHH SHRSOH DJHG RYHU �� ZLOO GLH ZLWK D IRUP RI GHPHQWLD DQG RQH LQ IRXU�KRVSLWDOLQSDWLHQWV ZLOO KDYH GHPHQWLD�



,Q UHFHQW \HDUV DFURVV�1+6**&� WKHUH KDYH EHHQ VRPH VLJQLILFDQW LPSURYHPHQWV LQ KHDOWK�2YHUDOO OLIH H[SHFWDQF\ KDV ULVHQ� UDWHV RI SUHPDWXUH PRUWDOLW\ KDYH IDOOHQ� ZLWK SDUWLFXODU�
LPSURYHPHQWV IRU &RURQDU\ +HDUW 'LVHDVH� &DQFHU VXUYLYDO KDV LPSURYHG VLJQLILFDQWO\DFURVV D UDQJH RI FDQFHUV� +RZHYHU� WKHUH UHPDLQ PDQ\ VLJQLILFDQW KHDOWK FKDOOHQJHV DQGPDUNHG LQHTXDOLW\ DFURVV 1+6 *UHDWHU� *ODVJRZ DQG &O\GH� 2YHUDOO� DYHUDJH OLIH
H[SHFWDQF\�LQ 1+6 *UHDWHU *ODVJRZ DQG &O\GH LV ZHOO EHORZ WKH�6FRWWLVK DYHUDJH��$JDLQ�WKHUH LV FRQVLGHUDEOH YDULDWLRQ EHWZHHQ GLIIHUHQW SDUWV RI 1+6�*UHDWHU�*ODVJRZ DQG &O\GH�
7DEOH���VHWV�RXW�WKLV�LQIRUPDWLRQ�LQ�GHWDLO�
+HDOWK\ OLIH H[SHFWDQF\�LQ 1+6 *UHDWHU�*ODVJRZ DQG &O\GH LV HYHQ ORZHU FRPSDUHG WR WKH�6FRWWLVK DYHUDJH� 3HRSOH LQ 1+6 *UHDWHU *ODVJRZ DQG &O\GH OLYH IRU PDQ\ \HDUV LQ LOOKHDOWK� ZLWK WKH FRQVHTXHQW LPSDFW RQ TXDOLW\ RI OLIH� HFRQRPLF DQG VRFLHWDO FRQWULEXWLRQ DQG
QHHG IRU VHUYLFHV� 2YHU WKH SDVW �� \HDUV� WKH JDS LQ KHDOWK\ OLIH H[SHFWDQF\�EHWZHHQ WKH�����PRVW GHSULYHG DQG WKH���� OHDVW GHSULYHG DUHDV KDV LQFUHDVHG IURP � WR �� \HDUV�
7DEOH����/LIH�([SHFWDQF\�DW�%LUWK�E\�*HQGHU����������6RXUFH��156��IRUPHUO\�*52�6��

�� 6+,)7,1*�7+(�%$/$1&(�2)�&$5(��'(0$1'�)25�$&87(�+($/7+&$5(
��� $� FULWLFDO� IDFWRU� WR� GHOLYHU� WKLV� WUDQVIRUPDWLRQ LV� WR� VKLIW� WKH� EDODQFH� RI� FDUH E\� FKDQJLQJ�GHPDQG�IRU�DFXWH�FDUH��7KH PDWHULDO VHW RXW LQ WKH UHVW RI WKLV VHFWLRQ LOOXVWUDWHV WKH H[WHQWWR ZKLFK RXU SRSXODWLRQ XVHV PRUH DFXWH FDUH WKDQ WKH UHVW RI 6FRWODQG DQG DOVR WKH H[WHQW

WR ZKLFK RXU FXUUHQW DFXWH VHUYLFHV DUH SURYLGLQJ FDUH WR� SDWLHQWV ZKR FRXOG EH PRUHDSSURSULDWHO\ UHFHLYH FDUH LQ RWKHU�VHWWLQJV�
��� 6HFWLRQ���JRHV�RQ�WR�VHW�RXW�KRZ�ZH�LQWHQG�WR�GHYHORS�D�GLIIHUHQW�V\VWHP�RI�FDUH�VR�WKDW�ZH�FDQ�UHGXFH�GHPDQG�DQG�PDNH�WKH�UHTXLUHG�VKLIW�



)LJXUH����$GPLVVLRQ�SHU������3RSXODWLRQ�5HVLGHQW�IURP�$SULO�± -XQH�����1+6**&�� $GPLVVLRQ�&RQGLWLRQ�DQG�7\SH�± $OO

��� )LJXUH ��VKRZV�WKH�DGPLVVLRQ�UDWH�SHU�������SRSXODWLRQ�UHVLGHQW� LQ�1+6�*UHDWHU�*ODVJRZ�
DQG�&O\GH��EOXH�EDU�DQG�OLQH��LV�KLJKHU�FRPSDUHG�WR�WKH�DGPLVVLRQ�UDWH�SHU�������SRSXODWLRQ�DPRQJ�RXU�SHHUV��JUD\�GRW�DQG�OLQH��IRU�DOO�DJH�JURXSV�ZLWK�WKH�H[FHSWLRQ�RI�]HUR�WR�IRXU�\HDU�
ROGV��
)LJXUH����1+6**&�$OO�6SHFLDOWLHV

��� )LJXUH��� VKRZV� WKH� UDWH�RI�33$� �QXPEHU�RI� SRWHQWLDOO\� SUHYHQWDEOH�DGPLVVLRQV� SHU�������
SRSXODWLRQ��E\�VSHFLDOLW\�DQG�WKH�VXPPDU\�IRU�DOO�VSHFLDOLWLHV���7KH�EOXH�EDU�DQG�OLQH�DUH�WKH�UDWH�IRU�1+6**&��WKH�JUD\�GRW�DQG�OLQH�DUH�WKH�UDWH�IRU�RXU�SHHUV��DFURVV�6FRWODQG��DQG��WKH�
JUHHQ�OLQH�UHSUHVHQWV�WKH�XSSHU�TXDUWLOH��84��RI�WKH�SHHU¶V�UDWH�
:H�HVWLPDWH�WKDW�GXULQJ������WKHUH�ZHUH��������SRWHQWLDOO\�SUHYHQWDEOH�DGPLVVLRQV�DFURVV�
DOO� VSHFLDOLWLHV��JLYLQJ�D� UDWH�RI�������SHU�������SRSXODWLRQ�� �+DG�RXU� UDWH�EHHQ�������SHU�������ZH�ZRXOG�KDYH�KDG�������IHZHU�DGPLVVLRQV���



7KH� FDOFXODWLRQ� FDQ�EH�GRQH� IRU� HDFK� VSHFLDOLW\�� LQ� JHQHUDO�PHGLFLQH�ZH�ZRXOG�KDYH� KDG������� IHZHU� DGPLVVLRQV� DQG� LQ� UHVSLUDWRU\� PHGLFLQH� ZH� ZRXOG� KDYH� KDG� ������ IHZHU�
DGPLVVLRQV�LQ������
)LJXUH����(XURSHDQ�$JH�6H[�6WDQGDUGLVHG�$WWHQGDQFH�UDWH��SHU��������WR�('V�LQ�D�
SDWLHQW¶V�+HDOWK�%RDUG�RI�5HVLGHQFH�E\�6,0'�DQG�+HDOWK�%RDUG�RI�7UHDWPHQW��)LQDQFLDO�<HDUV���������WR���������

��� )LJXUH ��LQGLFDWHV�WKDW�1+6�*UHDWHU�*ODVJRZ�DQG�&O\GH�UHVLGHQWV�KDYH�KLJKHU�DWWHQGDQFH�UDWHV�WR�HPHUJHQF\�GHSDUWPHQWV��OHIW�VLGH�RI�ILJXUH�DERYH��FRPSDUHG�WR�WKH�UHVW�RI�6FRWODQG�
UHVLGHQWV��ULJKW�VLGH�RI�ILJXUH��IRU�DOO�OHYHOV�RI�VRFLDO�GHSULYDWLRQ���7KH�DQDO\VLV�XVLQJ�(XURSH�DV�WKH�VWDQGDUG�SRSXODWLRQ�SURYLGHV�HYLGHQFH�WKDW�WKHUH� LV�D�VWURQJ�VRFLDO�JUDGLHQW� LQ�ERWK�
1+6**&�DQG�WKH�UHVW�RI�6FRWODQG�LQ�DWWHQGDQFH�DQG�WKDW�DOO�WKH�TXLQWLOHV�LQ�1+6**&�DUH�H[SHULHQFLQJ�FRQVLGHUDEOH�H[FHVVHV�LQ�DWWHQGDQFH�FRPSDUHG�WR�WKH�HTXLYDOHQW�TXLQWLOH�LQ�WKH�UHVW�RI�6FRWODQG��LQFOXGLQJ�WKH�PRVW�SULYLOHJHG��TXLQWLOH�����

��� )RU�1+6**&�UHVLGHQWV�WKHVH DUH�VWDQGDUGLVHG�IRU�DJH��VH[�DQG�GHSULYDWLRQ��XVLQJ�WKH�UHVW�
RI�6FRWODQG�DV�WKH�VWDQGDUG�SRSXODWLRQ�� �7KLV�DFWLYLW\�GRHV�QRW� LQFOXGH�WKH� LQFRPLQJ�FURVV�ERXQGDU\ IORZ�RI�SDWLHQWV��ERWK�HOHFWLYH�DQG�HPHUJHQF\��7KH�UHG�GDVKHG�OLQH�LQGLFDWHV�WKDW�WKH� FRQWRXU� RI� WKH� OLQH� LV� KLJKHU� IRU� �������� DQG� �������� WKDQ� LW� DSSHDUV� EHFDXVH� RI� WKH�
IDLOXUH�WR�UHFRUG�*5,�$$8�VKRUW�VWD\V�IRU�WKRVH�WZR�ILVFDO \HDUV�
'LIIHUHQFHV� EHWZHHQ� 1+6**&� VWDQGDUGLVHG� DGPLVVLRQ� UDWHV� DQG� WKH� UHVW� RI� 6FRWODQG�FUXGH� UDWH� FDQQRW� EH� DWWULEXWHG� WR� GLIIHUHQFHV� ZLWK� UHVSHFW� WR� DJH�� VH[� RU� GHSULYDWLRQ�
EHWZHHQ� WKH� WZR� SRSXODWLRQV� DQG� DQ\� H[FHVV� LV� GXH� WR� VRPH� RWKHU� IDFWRU�� LQFOXGLQJ�SRVVLEO\�RYHU�SURYLVLRQ�RI�VXSSO\� 7KH�IDFW�WKDW�WKH�UHG�OLQH�IRU�1+6**&�LV�ZHOO�DERYH�WKH�EOXH� OLQH� IRU� WKH� UHVW� RI� 6FRWODQG� FRQILUPV� WKH� H[FHVV� DFWLYLW\� LQ� 1+6**&� FDQQRW� EH�
DWWULEXWHG�WR�WKH�EDVLF�YDULDEOHV�IRU�ZKLFK�VWDQGDUGLVDWLRQ�KDV�EHHQ�FDUULHG�RXW���
7KH� IDFW� WKDW� WKH� JUHHQ� OLQH� IRU� 1+6**&� DQG� WKH� EOXH� OLQH� IRU� WKH� UHVW� RI� 6FRWODQG�FRQYHUJH� LQ� UHFHQW� \HDUV� LV� HQFRXUDJLQJ� DQG� GHVLUDEOH�� 1+6**&
V� DFWLYLW\� IRU� LWV�UHVLGHQWV� VKRXOG� EH� VLPLODU� WR� WKDW� RI� WKH� UHVW� RI� 6FRWODQG� RQFH� WKHVH� YDULDEOHV� DUH
DGMXVWHG� IRU�� 7KH� GLYHUJHQFH� VHHQ� LQ� WKH� UHG� OLQH� IRU� 1+6**&� VXJJHVWV� WKDW� WKH�DYDLODELOLW\� RI�$$8�EHGV�KDV�GULYHQ�XS�DFWLYLW\� WR� OHYHOV� QRW� H[SHULHQFHG� LQ� WKH�5HVW� RI�
6FRWODQG���



)LJXUH����0XOWLSOH�(PHUJHQF\������DGPLVVLRQ�SDWLHQWV�DJHG����\UV�ZKR�DUH�UHVLGHQWV�RI�1+6**&�YV�5HVW�RI�6FRWODQG��&UXGH�UDWHV�SHU�����������������WR�
�������6RXUFH��,6'�6FRWODQG
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��� )LJXUH� � LOOXVWUDWHV� WKDW� 1+6**&� H[SHULHQFHG� D� PDUNHG� ULVH� LQ� FUXGH� UDWHV� RI� PXOWLSOH�
HPHUJHQF\�DGPLVVLRQ�DPRQJ�SDWLHQWV�DJHG�RYHU����DIWHU���������FRQVLGHUDEO\�PRUH�WKDQ�LQ� WKH� 5HVW� RI� 6FRWODQG� GHVSLWH� WKH� IDFW� WKDW� WKH� 5HVW� RI� 6FRWODQG� LV� GHPRJUDSKLFDOO\�
FRQVLGHUDEO\�ROGHU� WKDQ�1+6**&�� �7KLV�VXJJHVWV� WKDW�D�PDMRU� IDFWRU� LQ� WKH�VWHHS� ULVH� LQ�HPHUJHQF\� DGPLVVLRQV� LQ� 1+6**&� ZDV� GXH� WR� D� VWHHS� ULVH� LQ� PXOWLSOH� HPHUJHQF\�DGPLVVLRQV LQ� WKH� YHU\� HOGHUO\�� 7KH� GLIIHUHQFH� VXJJHVWV� WKDW� WKH� VHUYLFHV� UHTXLUHG� LQ� WKH�
FRPPXQLW\�OLNH�WKDW�RI�D�JHQHUDO�SUDFWLWLRQHU��D�GLVWULFW�QXUVH��VRFLDO�VHUYLFHV�IRU�WKH�HOGHUO\�RI�D�UDQJH�RI�W\SHV��SDOOLDWLYH�FDUH��UHVSLWH�FDUH�IRU�WKHLU�FDUHUV�1+6**&�DUH�OHVV�DYDLODEOH�
7DEOH����$FWLYLW\�5DWHV�LQ�1+6**&�DQG�6FRWODQG��$OO�6SHFLDOWLHV�
7\SHRI$FWLYLW\ &UXGH5DWHSHU ������ 6WDQGDUGLVHG

5DWLR ���1+6**& 6FRWODQG
'D\�FDVHV ����� ��� �����
(OHFWLYH LQ�SDWLHQWDGPLVVLRQV ��� ��� �����

(PHUJHQF\ LQ�SDWLHQW
DGPLVVLRQV

��� ��� �����

,Q�SDWLHQWEHGGD\V ����� ����� ���

''Θ�
ZK^
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��� 7DEOH���VKRZV�WKDW�WKH�VWDQGDUGLVHG�UDWLR�IRU�GD\�FDVHV�ZDV����������7KLV�PHDQV�WKDW�WKH�
OHYHO�RI�GD\�FDVH�DFWLYLW\�ZDV�����JUHDWHU�LQ�WKH�SRSXODWLRQ�RI�1+6**&�WKDQ�LQ�6FRWODQG�DQG�WKDW�WKLV�FRXOG�QRW�EH�DFFRXQWHG�IRU�E\�GHPRJUDSKLF�GLIIHUHQFHV���
7KH�VWDQGDUGLVHG�UDWLR�IRU�HOHFWLYH�LQ�SDWLHQW�DGPLVVLRQV�ZDV����������7KLV�PHDQV�WKDW�WKH�OHYHO�RI�HOHFWLYH�DGPLVVLRQ�ZDV�DERXW�����JUHDWHU� LQ� WKH�SRSXODWLRQ�RI�1+6**&�WKDQ� LQ�
6FRWODQG�DQG�WKDW�WKLV�FRXOG�QRW�EH�DFFRXQWHG�IRU�E\�GHPRJUDSKLF�GLIIHUHQFHV���
7KH�VWDQGDUGLVHG�UDWLR�IRU�HPHUJHQF\�LQ�SDWLHQW�DGPLVVLRQV�ZDV����������7KLV�PHDQV�WKDW�WKH� OHYHO�RI�GD\�FDVH�DFWLYLW\�ZDV�DERXW����JUHDWHU� LQ�WKH�SRSXODWLRQ�RI�1+6**&�WKDQ�LQ�6FRWODQG�DQG�WKDW�WKLV�FRXOG�QRW�EH�DFFRXQWHG�IRU�E\�GHPRJUDSKLF�GLIIHUHQFHV���
7KH�VWDQGDUGLVHG�UDWLR�IRU�HPHUJHQF\� LQ�SDWLHQW�DGPLVVLRQ�ZDV����������7KLV�PHDQV�WKDW�
WKH�OHYHO�RI�FRQVXPSWLRQ�RI�LQ�SDWLHQW�EHG�GD\V�ZDV�DERXW�����JUHDWHU�LQ�WKH�SRSXODWLRQ�RI�1+6**&� WKDQ� LQ� 6FRWODQG� DQG� WKDW� WKLV� FRXOG� QRW� EH� DFFRXQWHG� IRU� E\� GHPRJUDSKLF�GLIIHUHQFHV���
7KH� H[FHVV� �RU� GHILFLW�� LQ� EHG�GD\V� FDQ� EH� H[SUHVVHG� DV� D� QRWLRQDO� QXPEHU� RI� EHGV� E\�
DVVXPLQJ�DQ�RFFXSDQF\�UDWH�RI�������2YHUDOO��WKH�H[FHVV�LQ�EHG�GD\V�FRUUHVSRQGHG�WR�DQ�H[FHVV�RI�DERXW�����LQ�SDWLHQW�EHGV��7DEOH�������
7DEOH����,Q�SDWLHQW %HG�GD\ 5DWHV LQ 1+6**& DQG 6FRWODQG
7\SH�RI�$FWLYLW\
$FWXDO�LQSDWLHQW�EHG�GD\V ���������
3UHGLFWHG�LQSDWLHQW�EHG�GD\V ���������
'LIIHUHQFH�LQ�LQSDWLHQW�EHG�GD\V �������
%HGV ���

��� )LJXUH�� VKRZV�GDWD�IURP�,6'�6FRWODQG�RQ�4XDOLW\�2XWFRPH�0HDVXUH����± WKH�SHUFHQWDJH�RI�WKH�ODVW�VL[�PRQWKV�RI�OLIH�VSHQW�DW�KRPH�RU�LQ�D�FRPPXQLW\�VHWWLQJ�E\�KHDOWK�ERDUG��7KLV�PHDVXUH�LV�XVHG�WR�FKDUW�SURJUHVV�PDGH�E\�ERDUGV�WRZDUGV�LPSOHPHQWDWLRQ�RI�WKH�QDWLRQDO�
³/LYLQJ�DQG�'\LQJ�:HOO�DFWLRQ�SODQ´��7KLV�SDUWLFXODU�PHDVXUH�ZDV�FKRVHQ�DV�D�SUR[\�IRU�WKH�SUHIHUUHG�SODFH�RI�GHDWK�DV�QR�GDWD�DUH�UHFRUGHG�IRU�WKH�ODWWHU��,W�VKRXOG�EH�QRWHG�WKDW�WKLV�LV�
D�EURDG�PHDVXUH� WKDW� LQFOXGHV�SHRSOH�ZKR�GLHG� IURP�FDXVHV� WKDW�PD\ QRW�KDYH� UHTXLUHG�SDOOLDWLYH� FDUH� VHUYLFHV�� H�J�� KHDUW� DWWDFNV�� +RZHYHU�� SDWLHQWV� ZKR� GLHG� IURP� H[WHUQDO�FDXVHV��H�J��XQLQWHQWLRQDO�LQMXULHV��ZHUH�H[FOXGHG�
7KH�ILJXUH�VKRZV�WKDW�WKHUH�LV�YDULDWLRQ�E\�KHDOWK�ERDUG�LQ�WKLV�PHDVXUH��1+6**&�KDV�WKH�
VHFRQG� ORZHVW�SHUFHQWDJH�RI� WLPH�VSHQW�DW�KRPH�RU� LQ�D�FRPPXQLW\�VHWWLQJ� LQ� WKH� ODVW�VL[�PRQWKV�RI�OLIH��7KLV�PHDVXUH�LV�FUXGH�DQG�GRHV�QRW�LQFOXGH�DQ\�FRUUHFWLRQ�IRU�GHPRJUDSKLF�
GLIIHUHQFHV��
7KLV� LQIRUPDWLRQ�FDQ�EH�XVHG� WR�PDNH�DQ�HVWLPDWH�RI� WKH�SRWHQWLDO� UHGXFWLRQ� LQ�EHG�GD\V�
�7DEOH� ��� DQG� EHGV� WKDW� FRXOG� RFFXU� LI�1+6**&�ZHUH� WR� UHGXFH� LQSDWLHQW� KRVSLWDO� VWD\V�WRZDUGV�WKH�HQG�RI�OLIH��IRU�H[DPSOH��E\�LQFUHDVLQJ�FRPPXQLW\�SDOOLDWLYH�FDUH�VHUYLFHV��



��

)LJXUH����4XDOLW\�RXWFRPH�PHDVXUH�����3HUFHQWDJH�RI�ODVW�VL[�PRQWKV�RI�OLIH�VSHQW�DW�KRPH�RU�LQ�D�FRPPXQLW\�VHWWLQJ�E\�KHDOWK�ERDUG����������6RXUFH��,6'�

7DEOH����(VWLPDWH�RI�SRWHQWLDO�UHGXFWLRQ�LQ�EHG�GD\V��1+6**&�YV�1+6�7D\VLGH
1XPEHU�RI�GHDWKV�LQ�1+6**&�������� ������
7RWDO�EHG�GD\V�LQ�KRVSLWDO�LQ�WKH���PRQWKV�SULRU�WR�GHDWK�IRU�WKRVH�SHRSOH�ZKR�GLHG�ZLWKLQ�������� �������

7RWDO�SRVVLEOH�EHG�GD\V� �LI�DOO�SHRSOH�ZKR�GLHG�VSHQW�DOO�RI�ILQDO���PRQWKV�RI�OLIH�LQ�KRVSLWDO� ���������
$YHUDJH���RI�WLPH�VSHQW�LQ�KRVSLWDO�LQ�ODVW���PRQWKV�RI�OLIH�LQ�1+6**& �����
$YHUDJH���RI�WLPH�VSHQW�LQ�KRVSLWDO�LQ�ODVW���PRQWKV�RI�OLIH�LQ�1+6�7D\VLGH �����
,I���LQ�1+6**&�ZDV�VDPH�DV�LQ�1+6�7D\VLGH���
3RWHQWLDO� UHGXFWLRQ� LQ�EHG�GD\V� LQ�KRVSLWDO� LQ� WKH���PRQWKV�SULRU�WR�GHDWK ������
3RWHQWLDO�UHGXFWLRQ�LQ�EHGV��DGMXVWHG�IRU�DQ�����RFFXSDQF\�UDWH� ���
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���� 7KH�FDOFXODWLRQ�RXWOLQHG�DERYH�ZDV�FDUULHG�RXW�E\�PXOWLSO\LQJ�WKH�SHUFHQWDJH�RI�WLPH�VSHQW�LQ� KRVSLWDO� VHHQ� LQ� 1+6� 7D\VLGH� ZLWK� WKH� WRWDO� SRVVLEOH� EHG� GD\V� VHHQ� LQ� 1+6**&� WR�
FDOFXODWH� WKH� QXPEHU� RI� EHG� GD\V� WKDW�ZRXOG� KDYH� WKHRUHWLFDOO\� EHHQ� XVHG� LQ�1+6**&��7KLV� ZDV� WKHQ� VXEWUDFWHG� IURP� WKH� QXPEHU� RI� EHG� GD\V� WKDW� ZHUH� DFWXDOO\� XVHG� LQ�1+6**&��:H�HVWLPDWH�WKDW��������EHG�GD\V�DQG�����EHGV�FRXOG�EH�UHGXFHG�RYHU�D�\HDU�
SHULRG��
7DEOH����(VWLPDWHG QXPEHUV RI�LQ�SDWLHQW�EHGV DFFRXQWHG IRU�E\ DGPLVVLRQV IURP&DUH +RPHV

3DUWQHUVKLS &DOFXODWHG%HGV
(DVW 'XQEDUWRQVKLUH ���
1RUWK(DVW*ODVJRZ ����
1RUWK:HVW*ODVJRZ ����
6RXWK *ODVJRZ ����
:HVW 'XQEDUWRQVKLUH ���
(DVW 5HQIUHZVKLUH ���
5HQIUHZVKLUH ����
,QYHUFO\GH ���
7RWDO ���

���� 7DEOH ��VKRZV�HVWLPDWHG�QXPEHUV�RI�LQ�SDWLHQW�EHGV�DFFRXQWHG�IRU�E\�DGPLVLRQV�IURP�&DUH�+RPHV�� ,Q� WKH�\HDU������� WKHUH�ZHUH�������HPHUJHQF\�DGPLVVLRQV� WR�KRVSLWDO�RI�SDWHQWV�
UHVLGHQW�LQ�FDUH�KRPHV���7KHVH�SDWLHQWV�DFFRXQWHG�IRU��������RFFXSLHG�LQ�SDWLHQW�EHG�GD\V���$VVXPLQJ� DQ� DYHUDJH� RFFXSDQF\� OHYHO� RI� ����� WKLV� ZRXOG� FRUUHVSRQG� DSSUR[LPDWHO\� WR�
DERXW�����LQ�SDWLHQW�EHGV���
)LJXUH����8. 'D\ RI &DUH 6XUYH\ ������� �4X(67�

�7KH� ROGHU� WKH� SDWLHQWV�ZHUH�� WKH� OHVV�
OLNHO\�WKH\�ZHUH�WR�PHHW�WKH�FULWHULD�IRU�
DFXWH�FDUH�� 7KH�SURSRUWLRQ�RI�SDWLHQWV�QRW�PHHWLQJ�
WKH� FULWHULD� LQFUHDVHG� ZLWK� OHQJWK� RI�
VWD\�� )LQGLQJV�PLUURUHG�LQ�5$+�VXUYH\������
DQG�����



��

7DEOH����1+6**& DFXWH EHGV HVWLPDWHG FKDQJH ZLWK DSSOLFDWLRQ RI�'D\ RI�&DUHFULWHULD

1+6**&$FXWH EHGV %HGV %HGV UHGXFWLRQ
&DUH
RI WKHHOGHUO\

1RQ
FDUH RIWKHOG O

7RWDO &DUH
RI WKHHOGHUO\

1RQ
FDUH RIWKHOG O

7RWDO

&XUUHQW ���� ���� ����
���
FKDQJH

���� ���� ���� ��� ��� ���
���FKDQJH ���� ���� ���� ��� ��� ���

���� 2XWFRPHV IURP 'D\ RI &DUH 6XUYH\
� ��� RI DOO DFXWH�EHG�GD\V�GR�QRW�PHHW�DFXWH�KRVSLWDO�FULWHULD�
� ����RI�EHG�GD\V�LQ�FDUH�RI�WKH�HOGHUO\�ZDUGV�GR�QRW�PHHW�DFXWH�KRVSLWDO�FULWHULD��PDQ\�RI�WKHVH�SDWLHQWV�ZRXOG�UHTXLUH�DOWHUQDWLYH�SURYLVLRQ�IRU�UHKDELOLWDWLRQ��� �������RI EHG GD\V LQ QRQ FDUH RI WKH HOGHUO\ ZDUGV GR QRW PHHW DFXWH KRVSLWDO FULWHULD�

���� ,Q�DGGLWLRQ�WKHVH�GHPDQG�H[DPSOHV�ZH�KDYH�VXEVWDQWLDOO\�LPSURYHG�GHOD\V�IRU�SDWLHQWV�ZKR�
QHHG�+6&3�VHUYLFHV�WR�EH�GLVFKDUJHG�IURP�DFXWH�FDUH�EXW�DW�RQ�DQ\�GD\�WKHUH�ZLOO�VWLOO�EH�DURXQG�����SDWLHQWV�LQ�DFXWH�KRVSLWDOV�UHDG\�IRU�GLVFKDUJH

���� :H�FDQ�DOVR�FLWH�D�QXPEHU�RI�H[DPSOHV�ZKHUH�LPSURYLQJ�WKH�TXDOLW\�RI�FOLQLFDO�FDUH�ZRXOG�LPSURYH�SDWLHQW�RXWFRPHV�DQG� UHGXFH� WKH� WLPH�VSHQW� LQ�KRVSLWDO�� WKHVH�H[DPSOHV� LQFOXGH�
VWURNH�VHUYLFHV�DQG�VHUYLFHV�IRU�SDWLHQWV�ZLWK�KHDUW�IDLOXUH�

���� 7KH�PRUH�GHWDLOHG��ODWHU� VHFWLRQV�RI�WKLV�VWUDWHJ\�GHVFULEH�KRZ�ZH�FDQ�FKDQJH�WKH�V\VWHP�RI�FDUH�WR�UHGXFH�GHPDQG�IRU�DFXWH�FDUH DQG�ZKDW�FKDQJHV�WKDW�ZLOO�PHDQ�IRU�WKH�FXUUHQW�SDWWHUQ�RI�VHUYLFHV�
���� ,Q�DGGWLRQ�WR�WKLV�ORFDO�DQDO\VLV��WKH�1DWLRQDO�&OLQLFDO�VWUDWHJ\�KDV�DQ�LPSRUWDQW�WKHPH�DERXW�

UHDOLVWLF�PHGLFLQH�DQG�DQ�LPSRUWDQW�SDUW�RI�LPSOHPHQWLQJ�WKLV�VWUDWHJ\�DV�LV�FRQVLGHULQJ�WKH�DSSOLFDWLRQ�RI�WKH�0HGLFDO�5R\DO�&ROOHJHV�³�&KRRVLQJ�:LVHO\´�SROLF\�GRFXPHQW�

�� $�1(:�6<67(0�2)�&$5(�
��� 7KLV�VHFWLRQ�GHVFULEHV�WKH�QHZ�V\VWHP�DQG�VHUYLFHV�ZKLFK�DUH�QHHGHG�WR�VKLIW�WKH�EDODQFH�RI�FDUH�DZD\�IURP�WUHDWPHQW�LQ�KRVSLWDOV��WR HQDEOH�SHRSOH�WR�EH ORRNHG�DIWHU�DW�KRPH�RU�LQ�

KRPHO\�VHWWLQJV� &ULWLFDO� WR�GHOLYHULQJ�WKH�WUDQVIRUPDWLRQ�RI�RXU�DFXWH�VHUYLFHV� LV�FKDQJH�DFURVV�WKH�ZKROH�V\VWHP�RI�FDUH��
��� ,QWHJUDWLRQ�-RLQW�%RDUGV�DUH�QRZ� IXOO\� LQ�SODFH�� IRXU� LVVXHV�DUH�VLJQLILFDQW� LQ� WKDW� UHJDUG��,-%V�DUH��



��

� 'HYHORSLQJ� WKHLU�FRPPLVVLRQLQJ� LQWHQWLRQV�IRU� WKHLU�DFXWH�VHUYLFH�UHVSRQVLELOLWLHV�� WKHVH�LQWHQWLRQV�QHHG�WR�GLUHFW�DQG�HQDEOH�WKH�UHGXFWLRQ�LQ�GHPDQG�IRU�DFXWH�FDUH�E\�GHOLYHULQJ�
QHZ�DQG�DFFHVVLEOH�FRPPXQLW\�VHUYLFHV�� 'HYHORSLQJ� WKHLU� GHOLYHU\� SODQV� IRU� FRPPXQLW\� DQG� SULPDU\� FDUH� VHUYLFHV� ZKLFK� ZLOO�HQDEOH�D�VKLIW�LQ�WKH�EDODQFH�RI�FDUH��:H�QHHG�WR�HQVXUH�WKH�UDWH�DQG�SDFH�RI�WKH�ZRUN�
HQDEOHV�DQG�LQWHJUDWHV�ZLWK�WKH�FKDQJHV�ZH�QHHG�WR�PDNH�WR�DFXWH�FDUH�� 3DUWQHUV�LQ�WKH�GHYHORSPHQW�RI�WKLV�WUDQVIRUPDWLRQ�SODQ�IRU�DFXWH�VHUYLFHV�ZLWK�D�FULWLFDO�
OHDGHUVKLS� UROH� IRU� ORFDO� HQJDJHPHQW� DQG� HQDEOLQJ� ORFDO� SHRSOH� WR� EH� LQYROYHG� LQ� WKH�VKDSLQJ�RI�ORFDO�VHUYLFHV�

� 3DUWQHUV� LQ�GHYHORSLQJ� WKH�%RDUG¶V� ILQDQFLDO� SODQV��ZH�QHHG� WR� FKDQJH� WKH�EDODQFH RI�ILQDQFLQJ�EHWZHHQ�DFXWH�DQG�,-%�GHOLYHUHG�VHUYLFHV�WR�GHOLYHU�DQ�DIIRUGDEOH�DQG�HIIHFWLYH�V\VWHP�RI�FDUH�
��� :H�QHHG� WR�ZRUN�ZLWK�+6&3V� WR�GHYHORS� IXUWKHU�SODQV� WR�GHOLYHU� WKH�QHZ�V\VWHP�RI�FDUH�

ZKLFK�LV�RXWOLQHG�LQ�WKH�UHVW�RI�WKLV�VHFWLRQ�
��� 0HHWLQJ�WKH FKDOOHQJH�DFURVV�WKH�ZKROH�V\VWHP

7KH�GLDJUDPV�EHORZ�VKRZV�WKH�V\VWHP�QRZ�DQG�RXU�DLP�RI�PRYLQJ�IURP�VHSDUDWH�µKRVSLWDO¶�
DQG� µFRPPXQLW\¶� VHUYLFHV� WR� D� V\VWHP�ZKLFK� KDV� VHUYLFHV� LQWHJUDWHG� EHWZHHQ� DFXWH� DQG�+6&3�VHUYLFHV��7KLV V\VWHP�RI�FDUH LV�EDVHG�RQ�VWUHQJWKHQHG��URXQG�WKH�FORFN FRPPXQLW\�VHUYLFHV��DFXWH�VHUYLFHV�IRFXVHG�RQ�DVVHVVPHQW�DQG�PDQDJHPHQW�RI�DFXWH�HSLVRGHV��DQG�
D�UDQJH�RI�VHUYLFHV�EHLQJ�GHYHORSHG�DW�WKH�LQWHUIDFH�LQFOXGLQJ�VKDUHG�PDQDJHPHQW�RI�KLJK�ULVN�SDWLHQWV�DQG�D�UDQJH�RI�DOWHUQDWLYHV�WR�IDFH�WR�IDFH�KRVSLWDO�YLVLWV��:RUNLQJ�GLIIHUHQWO\�DW�
WKH� LQWHUIDFH�ZLOO� LQYROYH�QHZ�VHUYLFHV��H[WHQGLQJ�H[LVWLQJ�VHUYLFHV�� FUHDWLQJ�QHZ�ZD\V�RI�ZRUNLQJ� WKURXJK� LQ�UHDFK�� RXWUHDFK� DQG� VKDUHG� FDUH�� DV�ZHOO� DV� FKDQJHV� WR� WKH�ZD\� ZH�FRPPXQLFDWH�DQG�VKDUH�LQIRUPDWLRQ�DFURVV�WKH�V\VWHP�

:H�KDYH�VWDUWHG�WR�GHYHORS�WKH�LQWHJUDWHG�DFXWH�DQG�+6&3V�VHUYLFHV�ZKLFK�WKLV�MRLQHG�XS�
V\VWHP�RI�FDUH�UHTXLUHV��([DPSOHV�LQFOXGH��

&RPPXQLW\ +RVSLWDO
DGPLVVLRQ &RPPXQLW\



��

� $ UDQJH� RI� VHUYLFHV� LQ� FDUH� KRPHV�� GHOLYHUHG� ZLWK� WKH� VXSSRUW� RI� DFXWH� VHUYLFHV�
FRQVXOWDQWV��HQDEOLQJ�HDUO\�GLVFKDUJH�IURP�KRVSLWDO�RU�GLUHFW�DGPLVVLRQ�E\�*3V�� 'HYHORSPHQW� RI� FRPPXQLW\� UHKDELOLWDWLRQ� WHDPV� ZKLFK� HQDEOH� HDUO\� GLVFKDUJH� IURP�KRVSLWDO�

� 6LQJOH�SRLQW�RI�DFFHVV�WR�+6&3�VHUYLFHV�HQDEOLQJ�*3V�WR�DYRLG�UHIHUUDOV�WR�KRVSLWDOV�� +6&3�VWDII�ZRUNLQJ�DW� WKH� IURQW� GRRU�RI� DFXWH�KRVSLWDOV� WR�SODQ�+6&3�FDUH�DQG�DYRLG�
DGPLVVLRQ�

��� &RUH�FRPSRQHQWV�RI�WKH�QHZ�V\VWHP RI�FDUH�
7KLV�SURJUDPPH�RI�VHUYLFH�GHYHORSPHQW�DQG�FKDQJH�QHHGV�WR�DFFHOHUDWH�WR�GHOLYHU�D�PRUH�
H[WHQVLYH�DQG�LQQRYDWLYH�UDQJH�RI�FRPPXQLW\�KHDOWK�DQG�VRFLDO�FDUH�VHUYLFHV�ZKLFK�UHGXFH�WKH�GHPDQG�IRU�KRVSLWDO�FDUH�DQG�PHHW�WKH�QHHGV�RI�SDWLHQWV�ZKR�DUH�FXUUHQWO\�DGPLWWHG�WR�
KRVSLWDO��ZKLOH� UHPDLQLQJ�VDIH�DQG�HIILFLHQW� 7KH�RYHUDUFKLQJ�DLP� LV� WR�HQVXUH�SHRSOH�JHW�FDUH�LQ�WKH�ULJKW�SODFH IURP�SHRSOH�ZLWK�WKH�ULJKW�VNLOOV��ZRUNLQJ�DFURVV�WKH�DUWLILFLDO�ERXQGDU\�RI� µKRVSLWDO¶� DQG� µFRPPXQLW\¶� VHUYLFHV�� 7KH� NH\� FKDUDFWHULVWLFV� RI� WKH� FOLQLFDO� VHUYLFHV�
UHTXLUHG�WR�VXSSRUW�WKLV�DSSURDFK�DUH�
� +LJK�TXDOLW\�SXEOLF�KHDOWK�VHUYLFHV�WR�LPSURYH�WKH�KHDOWK�RI�WKH�SRSXODWLRQ�
� $�V\VWHP JLYLQJ�WLPHO\�DFFHVV�WR�KLJK�TXDOLW\�SULPDU\�FDUH SURYLGLQJ�D�FRPSUHKHQVLYH�

VHUYLFH� WKDW� GHDOV� ZLWK� WKH� ZKROH� SHUVRQ� LQ� WKH� FRQWH[W� RI� WKHLU� VRFLR�HFRQRPLF�HQYLURQPHQW�
� %XLOGLQJ RQ�XQLYHUVDO�DFFHVV�WR�SULPDU\�FDUH�� 7KH�IRFDO SRLQW�IRU�SUHYHQWLRQ��DQWLFLSDWRU\�FDUH�DQG�HDUO\�LQWHUYHQWLRQ�� 0DQDJHPHQW ZKHUH SRVVLEOH�ZLWKLQ�D�SULPDU\�FDUH�VHWWLQJ�
� )RFXV IRU�FRQWLQXLW\�RI�FDUH��DQG�FR�RUGLQDWLRQ�RI�FDUH�IRU�PXOWLSOH�FRQGLWLRQV�

� $� FRPSUHKHQVLYH UDQJH� RI FRPPXQLW\� VHUYLFHV�� LQWHJUDWHG� DFURVV� KHDOWK� DQG� VRFLDO�
FDUH�DQG�ZRUNLQJ�ZLWK�WKH�WKLUG�VHFWRU�WR�SURYLGH�LQFUHDVHG�VXSSRUW�DW�KRPH�� 6LQJOH�SRLQW�RI�DFFHVV��DFFHVVLEOH������IURP�DFXWH�DQG�FRPPXQLW\�VHWWLQJV�
� )RFXVHG�RQ�SUHYHQWLQJ�GHWHULRUDWLRQ�DQG�VXSSRUWLQJ�LQGHSHQGHQFH�� 0XOWL�GLVFLSOLQDU\�FDUH�SODQV�LQ�SODFH�WR�UHVSRQG�LQ�D�WLPHO\�ZD\�WR�FULVLV�
� :RUNLQJ DV�SDUW�RI�D�WHDP�ZLWK�SULPDU\�FDUH�SURYLGHUV�IRU�D�GHILQHG�SDWLHQW�SRSXODWLRQ�

� &R�&RRUGLQDWHG�FDUH�DW FULVLV�DQG�WUDQVLWLRQ�SRLQWV��DQG�IRU�WKRVH�PRVW�DW�ULVN�
� $FFHVV�WR�VSHFLDOLVW�DGYLFH�E\�SKRQH��LQ�FRPPXQLW\�VHWWLQJV�RU�WKURXJK�UDSLG�DFFHVV�WR�RXWSDWLHQWV�
� -RLQWO\� DJUHHG� FDUH� SODQV� ZLWK� LQSXW� IURP�*3V�� FRPPXQLW\� WHDPV�� VSHFLDOLVW� QXUVHV�DQG�FRQVXOWDQWV��ZLWK�VKDUHG�UHVSRQVLELOLW\�IRU�LPSOHPHQWDWLRQ�
� 5DSLG�HVFDODWLRQ RI�VXSSRUW��RQ�D��������EDVLV�

��� 7KLV�ZRXOG�HQDEOH�XV�WR�WUDQVIRUP�WKH�GHOLYHU\�RI��DFXWH�VHUYLFHV�LQFOXGLQJ��
� +RVSLWDO�DVVHVVPHQW�ZKLFK�IRFXVHV�RQ�HDUO\�FRPSUHKHQVLYH�DVVHVVPHQW�GULYLQJ�FDUH�

LQ�WKH�ULJKW�VHWWLQJ�� 6HQLRU�FOLQLFDO�GHFLVLRQ�PDNHUV�DW�WKH�IURQW�GRRU�� 6SHFLDOLVW�FDUH�DYDLODEOH������ZKHUH�UHTXLUHG�
� 5DSLG�WUDQVIHU�WR�DSSURSULDWH�SODFH�RI�FDUH��IROORZLQJ�DVVHVVPHQW�� ,Q�SDWLHQW�FDUH�IRU�WKH�DFXWH�SHULRG�RI�FDUH�RQO\�
� (DUO\�VXSSRUWHG�GLVFKDUJH�WR�KRPH�RU�VWHS�GRZQ�FDUH�� (DUO\�LQYROYHPHQW�RI�SULPDU\�DQG�FRPPXQLW\�FDUH�WHDP�LQ�SODQQLQJ�IRU�GLVFKDUJH�



��

� 3ODQQHG�FDUH ZKLFK� LV� ORFDOO\� DFFHVVLEOH� RQ� DQ� RXWSDWLHQW� DQG� DPEXODWRU\� FDUH� EDVLV�
ZKHUH�SRVVLEOH�RU�VKRUW�VWD\��
� :LGHU� UDQJH� RI� VSHFLDOLVW� FOLQLFV� LQ� WKH� FRPPXQLW\�� ZRUNLQJ� DV� SDUW� RI� D� WHDP� ZLWK�SULPDU\�FDUH�DQG�FRPPXQLW\�VHUYLFHV�� $SSURSULDWH�IROORZ�XS�
� 'LDJQRVWLF�VHUYLFHV�RUJDQLVHG�DURXQG�SDWLHQW�QHHGV�� ,QWHUYHQWLRQV�SURYLGHG�DV�GD\�FDVH�ZKHUH�SRVVLEOH�
� 5DSLG�DFFHVV�DV�DQ�DOWHUQDWLYH�WR�HPHUJHQF\�DGPLVVLRQ�RU�WR�IDFLOLWDWH�GLVFKDUJH�

� ,QSDWLHQW� KRVSLWDO� FDUH� RUJDQLVHG LQWR� FHQWUHV� RI� H[FHOOHQFH� WR� SURYLGH� VSHFLDOLVHG�
FOLQLFDO� VHUYLFHV� IRU� SDWLHQWV�ZKRVH�QHHGV� FDQQRW� EH�PHW�HOVHZKHUH��ZLWK� WKH� VKRUWHVW�SRVVLEOH�VWD\V�DQG�HDUO\�WUDQVIHU�WR�UHVKDSHG�ORFDO�VHUYLFHV�GHOLYHUHG�E\�+6&3V�

� /RZ�YROXPH�DQG�KLJK�FRPSOH[LW\�FDUH�SURYLGHG�LQ�GHILQHG�XQLWV�HTXLSSHG�WR�PHHW�WKH�
FDUH�QHHGV�GULYHQ E\�FOHDU�HYLGHQFH�RI�WKH�UHODWLRQVKLS�EHWZHHQ�YROXPH�DQG�RXWFRPH�

��� 7KH�GHYHORSPHQW�RI�PRUH�RI�WKHVH�VHUYLFHV�UHTXLUHV��
� $GGLWLRQDO�UHVRXUFHV�DQG�VWDIILQJ�IRU�FRPPXQLW\�VHUYLFHV�� 6KDUHG� ,7� V\VWHPV�DQG� UHFRUGV�ZKLFK�DUH�DFFHVVLEOH� WR�GLIIHUHQW� SURIHVVLRQDOV� DFURVV�

WKH�FDUH�V\VWHP�� -RLQWO\�DJUHHG�SURWRFROV�DQG�FDUH�SDWKZD\V��VXSSRUWHG�E\�,7�WRROV�
� (IIHFWLYH�DQWLFLSDWRU\�FDUH�SODQQLQJ�� (QVXULQJ� WKDW� QDWLRQDO� FRQWUDFWXDO� DUUDQJHPHQWV� ZLWK� LQGHSHQGHQW� FRQWUDFWRUV� VXSSRUW�WKH�FKDQJHV�UHTXLUHG�

�� 5(6285&(6�)25�$&87(�&$5(
��� 7KH�$XGLW�6FRWODQG� UHSRUW�KDV�FRQILUPHG�WKH�VFDOH�RI� WKH� LPPHGLDWH�FKDOOHQJH� IRU�+HDOWK�%RDUGV� WR� PDQDJH� ZLWKLQ� DYDLODEOH� UHVRXUFHV�� 7KLV� SURMHFWLRQ� PHDQV� WKDW� ZH� QHHG� WR�

SURYLGH�UHGXFH�WKH�FRVWV�RI�GHOLYHULQJ�FDUH�DFURVV�WKH�ZKROH�V\VWHP��ZLWK�DQ�LPSHUDWLYH�WR�UHGXFH�WKH�FRVWV�DFXWH�E\�GHOLYHULQJ�WKDW�FDUH�LQ�GLIIHUHQW�ZD\V�DQG�E\�UHGXFLQJ�WKH�YROXPH�
RI�FDUH�GHOLYHUHG�

��� :H�DUH�GHYHORSLQJ�RXU�PHGLXP�WHUP�ILQDQFLDO�SODQ�EXW�ZH�NQRZ�WKH�KHDGOLQHV�IRU�WKH�QH[W�ILYH�\HDUV�DUH� OLNHO\� WR� UHTXLUH� WKH�YHU\�FKDOOHQJLQJ� OHYHO�RI� VDYLQJV�VHW�RXW�EHORZ DV� WKH�1+6�QHHGV�WR�FRQWLQXH�WR�IXQG�QHZ�VHUYLFHV�DQG�FOLQLFDO�LQQRYDWLRQV�

������� �������������������������������������������
)LQDQFLDO�HIILFLHQF\�FKDOOHQJH ������� ������ ������ ������ ������



��

��� 7R� ILQDQFH� WKH� WUDQVIRUPHG� VHUYLFHV� ZH� KDYH� GHVFULEHG� LQ� WKLV� SDSHU� ZH� DOVR� QHHG� WR�UHGXFH�WKH�SURSRUWLRQ�RI�WKH�%RDUG¶V�UHVRXUFHV�ZKLFK�DUH�VSHQW�RQ�DFXWH�VHUYLFHV��WKH�FKDUW�
EHORZ�LV�LOOXVWUDWHV�WKH�FXUUHQW�VSOLW�RI�WKH�%RDUG¶V�VSHQGLQJ�

��� 7KH�FRQWLQXLQJ�SUHVVXUHV�RQ�DFXWH�VHUYLFHV�ZLOO�PDNH�WKLV�YHU\�FKDOOHQJLQJ�WR�GHOLYHU�EXW�IDLOLQJ�WR�DFKLHYH�WKH�VKLIW�ZLOO�LQFUHDVH�SUHVVXUHV�DFURVV�WKH�V\VWHP�

�� ,03/,&$7,216�)25�+263,7$/�6(59,&(6�$1'�6,7(6
��� 7KLV�VHFWLRQ�GHVFULEHV��DW�D�KLJK�OHYHO�KRZ�WKH�GULYHUV�IRU�FKDQJH��VKLIWLQJ�WKH�EDODQFH�RI�

FDUH��UHGXFLQJ�GHPDQG�DQG�GHYHORSLQJ�D�QHZ�V\VWHP�RI�FDUH�ZLOO�EH�UHIOHFWHG�LQ�KRZ�ZH�SURYLGH�DFXWH�VHUYLFHV�

$FXWH�6HUYLFHV�
����

0HQWDO�+HDOWK�
6HUYLFHV����

&RPPXQLW\�6HUYLFHV�
����



��

��� 7KH�PDS�EHORZ�VKRZV�WKH�FXUUHQW�VKDSH�RI�RXU�DFXWH�VHUYLFHV�

��� 7KH�FOLQLFDO�VHUYLFHV�VWUDWHJ\�VHW�RXW�PRGHOV�RI�FDUH�IRU�WKH�IROORZLQJ�DUHDV��
)UDLO�(OGHUO\�DQG�&KURQLF�'LVHDVH
(PHUJHQF\�&DUH�DQG�7UDXPD
3ODQQHG�&DUH
&DQFHU�VHUYLFHV
&KLOGUHQ¶V�VHUYLFHV�
0DWHUQLW\�6HUYLFHV

��� 6LQFH�WKH�VWUDWHJ\�ZDV�SXEOLVKHG�WKDW�FOLQLFDO�SODQQLQJ�KDV�EHHQ�GHYHORSHG�IXUWKHU��7KH�ILUVW�
SKDVH� RI� GHOLYHULQJ� WKLV� WUDQVIRUPDWLRQ� SURJUDPPH�ZLOO� EH� WR� WUDQVODWH� WKDW� SODQQLQJ� LQWR�SURSRVDOV�IRU�HDFK�FOLQLFDO�VHUYLFH�DQG�HDFK�RI�RXU�VLWHV��7KH�UHVW�RI� WKLV�VHFWLRQ�VHWV�RXW�WKH�KHDGOLQH�FRQFOXVLRQV�ZH�FDQ�DOUHDG\�GUDZ�IURP�RXU�FOLQLFDO�VHUYLFHV�SODQQLQJ�DQG�WKH�
GLUHFWLRQ�WKLV�SDSHU�GHVFULEHV��
� :H� ZLOO� GHOLYHU� DFXWH� FDUH� ZLWK� OHVV� EHGV�� SODQQLQJ� WKH� DSSURSULDWH� DQG� DIIRUGDEOH�QXPEHUV�RI�EHGV�IRU���������LV�DOUHDG\�XQGHUZD\�� 6HUYLFHV�FXUUHQWO\�SURYLGHG�LQ�EHGV�ZLOO�EH�GHOLYHUHG�LQ�DPEXODWRU\�FDUH�VHWWLQJV
� /RFDO� +6&3� VHUYLFHV� ZLOO� SURYLGH� EHGV� IRU� SDWLHQWV� ZKR� ZRXOG� SUHYLRXVO\� KDYH� EHHQ�FDUHG�IRU�LQ�DFXWH�VHUYLFHV��PHDQLQJ�ZH�ZLOO�QHHG�OHVV�ORFDO�DFXWH�EHGV�
� 0RVW�VSHFLDOLVW�DFXWH�VHUYLFHV�ZLOO�EH�GHOLYHUHG�RQ�OHVV�VLWHV�� 2XU�WKUHH�PDMRU�DFXWH�VLWHV�DW�*5,��4(8+�DQG�5$+�ZLOO�UHPDLQ�WKH�PDMRU�VLWHV�IRU�DFXWH�FDUH��7KRVH�VLWHV�ZLOO�IRFXV�RQ�GHOLYHULQJ�WKH�PRVW�DFXWH�FDUH��ZKLFK�UHTXLUHV�DGPLVVLRQ�

DQG�WKH�IXOO�UDQJH�RI�DFXWH�VHUYLFHV��$OO�RI�WKRVH�VLWHV�ZLOO�UHTXLUH�FDSLWDO�LQYHVWPHQW�DQG�WKH�UDQJH�RI�VHUYLFHV�RQ�WKRVH�VLWHV�ZLOO�FKDQJH�
� :H�ZLOO� SODQ� IRU� WKH�GHOLYHU\�RI�PDMRU� WUDXPD�� VSHFLDOLVW� VWURNH� FDUH�� VSHFLDOLVW� FDUGLDF�DQG�FDQFHU�VHUYLFHV�DURXQG�WKRVH� WKUHH�DFXWH�VLWHV��ZLWK�PRVW�RI� WKRVH�VHUYLFHV�EHLQJ�

RQ�D�VLQJOH�VLWH�
� 7KH�SULRULW\�IRU�FDSLWDO�LQYHVWPHQW�ZLOO�EH�WR�GHOLYHU�ORFDO�DPEXODWRU\�FDUH�IRU�SRSXODWLRQV�ZKR�KDYH�OHDVW�JRRG�DFFHVV�WR�RWKHU�DFXWH�FDUH�VHUYLFHV�

sK>KƵƚƉĂƚŝĞŶƚƐ�ĂǇ�^ƵƌŐĞƌǇ'W�ZĞĐĞŝǀŝŶŐDŝŶŽƌ�/ŶũƵƌŝĞƐ�D��ZĞŚĂď

''����hd��^/d�^͗�EKs�D��Z�ϮϬϭϲ

Z�,�Θ�ͬdƌĂƵŵĂ&Ƶůů�ƌĂŶŐĞ�ŽĨ�ĂĐƵƚĞ�ŚŽƐƉŝƚĂůƐĞƌǀŝĐĞƐ
sŝĐƚŽƌŝĂ���,KƵƚƉĂƚŝĞŶƚƐ�ĂǇ�^ƵƌŐĞƌǇDŝŶŽƌ�/ŶũƵƌŝĞƐ�D�

^ƚŽďŚŝůů ��,KƵƚƉĂƚŝĞŶƚƐ�ĂǇ�^ƵƌŐĞƌǇDŝŶŽƌ�/ŶũƵƌŝĞƐ�D�

/Z,�Θ�ͬdƌĂƵŵĂ&Ƶůů�ƌĂŶŐĞ�ŽĨ�ĂĐƵƚĞ�ŚŽƐƉŝƚĂů^ĞƌǀŝĐĞƐ

Y�h,�Θ�ͬdƌĂƵŵĂ&Ƶůů�ƌĂŶŐĞ�ŽĨ�ĂĐƵƚĞ�ŚŽƐƉŝƚĂůƐĞƌǀŝĐĞƐEĞǁ��ŚŝůĚƌĞŶ Ɛ͛�,ŽƐƉŝƚĂů

'ĂƌƚŶĂǀĞůKƵƚƉĂƚŝĞŶƚƐ�ĂǇ�^ƵƌŐĞƌǇ/ŶƉĂƚŝĞŶƚ�̂ ĞƌǀŝĐĞƐDŝŶŽƌ�/ŶũƵƌŝĞƐ�D��ZĞŚĂď�ĞĂƚƐŽŶ KŶĐŽůŽŐǇ��ĞŶƚƌĞ
'Z/�Θ�ͬdƌĂƵŵĂ&Ƶůů�ƌĂŶŐĞ�ŽĨ�ĂĐƵƚĞ�ŚŽƐƉŝƚĂůƐĞƌǀŝĐĞƐ

>ŝŐŚƚďƵƌŶ�D��ZĞŚĂď

tĞƐƚ���,dĞŵƉŽƌĂƌǇ����



��

� )RU� SRSXODWLRQV� LQ� DQG� SUR[LPDWH� WR� *ODVJRZ� WKH� IRFXV� ZLOO� EH� RQ� LQFUHDVLQJ WKH�XWLOLVDWLRQ� RI� H[LVWLQJ�� PRGHUQLVHG� DPEXODWRU\� FDUH� KRVSLWDOV� QRW� IXUWKHU� FDSLWDO�
GHYHORSPHQWV�� :H� ZLOO� KDYH� IHZHU� XQVFKHGXOHG� FDUH� DVVHVVPHQW� DQG� DGPLVVLRQ� SRLQWV� DV� WKH� QHZ�V\VWHP�RI�FDUH�ZH�KDYH�GHVFULEHG�EHJLQV�WR�WDNH�HIIHFW�

� :H ZLOO EH�GHOLYHULQJ�KLJKHU� YROXPHV�RI� VSHFLDOLVW� FDUH� IRU� WKH� UHVW� RI� WKH� UHJLRQ��7KLV�PD\� UDQJH� IURP� KLJKHU� YROXPHV� RI� VSHFLDOLVW� DFWLYLW\� WR� D� GLIIHUHQW� VKDSH� RI� JHQHUDO�
VHFRQGDU\�FDUH�DFWLYLW\�� 0RUH�FDUH�IRU�ROGHU�SHRSOH�ZLOO�EH�GHOLYHUHG�E\�+6&3V�ZLWK�DFXWH�VHUYLFHV�IRFXVVHG�RQO\�
RQ�SDWLHQWV�ZKR� UHTXLUH� IXOO�DFXWH�FDUH��EXW�DFXWH�VSHFLDOLVWV�ZLOO� KDYH�D�ELJJHU� UROH� LQ�VXSSRUWLQJ�+6&3�VHUYLFHV�� 0RVW� UHKDELOLWDWLRQ�� IRU� DOO� DJHV�� ZLOO� EH� GHOLYHUHG� E\� +6&3V�� LQFOXGLQJ� VSHFLDOLVW� FDUH�
ZKLFK�GRHV�QRW�UHTXLUH�DFXWH�VHUYLFHV�� $V�ZH�UHGXFH�DFXWH�FDSDFLW\�IURP���������RQZDUGV��ZH�QHHG�WR�LGHQWLI\�ZKDW�LV�WKH�EHVW�
DSSURDFK� IRU� FOLQLFDO� GHOLYHU\� LQ� WKH� VKRUW�� PHGLXP� DQG� ORQJHU� WHUP� DURXQG� WKH� IL[HG�SRLQWV�RI�RXU�WKUHH�PDMRU�DFXWH�VLWHV�DQG�WZR�PRGHUQ�DPEXODWRU\�FDUH�KRVSLWDOV�

�� 38%/,&�$1'�3$7,(17�(1*$*(0(17�
��� (IIHFWLYH�HQJDJHPHQW�ZLOO�EH�FHQWUDO�WR�WKH�GHYHORSPHQW�DQG�GHOLYHU\�RI�WKLV�WUDQVIRUPDWLRQ�SURJUDPPH��:H�NQRZ�WKDW�SHRSOH�DUH�DQ[LRXV DERXW�FKDQJHV�WR�WKHLU�ORFDO�DFXWH�KRVSLWDOV��ZH�QHHG�WR�ZRUN�ZLWK�+6&3V�WR�H[SODLQ�WKH�LVVXHV�VHW�RXW�LQ�WKH�SDSHU�DQG�ZRUN�WR�HQVXUH�

WKDW�ZH�HQDEOH�SHRSOH�WR�VHH�WKDW�RXU�SURSRVDOV�ZLOO�LPSURYH�FDUH�
��� :H�NQRZ�IURP�WKH�FOLQLFDO�VHUYLFHV�UHYLHZ�WKDW�SHRSOH�KDYH�D�QXPEHU�RI� LVVXHV�ZKLFK�ZH�QHHG�WR�UHVSRQG�WR�LQ�WKH�ZD\�ZH�GHOLYHU�VHUYLFHV�

� &RQFHUQ� DERXW� ODFN� RI� MRLQHG� XS� FDUH�� SDUWLFXODUO\� IRU� WKRVH� ZLWK� PXOWLSOH� FRQGLWLRQV�UHFHLYLQJ� VXSSRUW� IURP� GLIIHUHQW� WHDPV� DFURVV� SULPDU\� FDUH�� FRPPXQLW\� VHUYLFHV� DQG�
KRVSLWDO�RXWSDWLHQWV�DQG�RU�LQSDWLHQWV�� /DFN�RI�FRPPXQLFDWLRQ�EHWZHHQ�WHDPV�DQG�ZLWK�SDWLHQWV�� $�GHVLUH�WR�EH�DEOH�WR�PDQDJH�WKHLU�RZQ�FRQGLWLRQV�EHWWHU��ZLWK�DSSURSULDWH�VXSSRUW�

� 7KH�QHHG�IRU�SDWLHQWV�DQG�FDUHUV�WR�EH�YDOXHG�DV�SDUWQHUV�LQ�FDUH�� 7KH�LPSRUWDQFH�RI�DFFHVV�WR�VHUYLFHV��LQ�WHUPV�RI�ERWK�WLPH�DQG�SK\VLFDO�ORFDWLRQ�
� $�EURDG�UDQJH�RI�LVVXHV�LPSDFWLQJ�RQ�SHRSOH¶V�KHDOWK�DQG�DELOLW\�WR�EHQHILW�IURP�VHUYLFHV��LQFOXGLQJ�WKH�LPSDFW�RI�WKH�UHFHVVLRQ�DQG�ZHOIDUH�UHIRUP�
� 7KH�FKDOOHQJH�RI�HQVXULQJ�WKDW�FKDQJHV�WR�VHUYLFHV�DGG�XS�WR�UHDO�EHQHILWV�IRU�LQGLYLGXDO�SDWLHQWV�

��� 7KH�QH[W�SKDVH�RI�HQJDJHPHQW�ZLOO�LQFOXGH�
� $�VXEVWDQWLDO�SURJUDPPH�RI�HQJDJHPHQW�DFURVV WKH�%RDUG�DUHD�� $�GHWDLOHG�FRPPXQLFDWLRQ�SODQ� WR�DFWLYHO\�SURPRWH� WKH�VWUDWHJ\�DQG� WKH�NH\�PHVVDJHV�ZLWKLQ�LW�
� +6&3V�ZLOO�EH�DW�WKH�FHQWUH�RI�WKLV�DV�WKH�HQJDJHPHQW��ZKLFK�QHHGV�WR�EH�MRLQHG�XS�ZLWK�WKHLU�ORFDO�VHUYLFH�GHOLYHU\�DQG�SODQQLQJ��
� $� FRUH� SDUW� RI� WKLV� ZRUN� ZLOO� EH� HVWDEOLVKLQJ� D� GLDORJXH� ZLWK� SDWLHQWV� DERXW� ZKDW� LV�LPSRUWDQW� WR�WKHP�LQ�VHUYLFH�GHOLYHU\�VR�WKDW�ZH�VKDSH�RXU�FKDQJH�SURSRVDOV�WR�DLP�WR�WDNH�DFFRXQW�RI�SDWLHQW¶V�SHUVSHFWLYHV�

��� &21&/86,21
7KLV�SDSHU�KDV�GHVFULEHG�WKH�UDQJH�RI�SRSXODWLRQ��VHUYLFH�DQG�ILQDQFLDO�FKDOOHQJHV�ZH�IDFH�LQ� GHOLYHULQJ� KLJK� TXDOLW\� DFXWH� FDUH�� :RUNLQJ� WRJHWKHU� WR� GHYHORS� RXU� WUDQVIRUPDWLRQ�SURJUDPPH�ZLOO�HQDEOH� WR�PHHW�WKRVH�FKDOOHQJHV�DQG�KLJK�TXDOLW\�FDUH� WR� WKH�SDWLHQWV�ZH�
VHUYH�


